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Open Source Thinking  
a developing praxis 
 
Alison Piasecka and Bob MacKenzie 

The starting point of our exploration 

 

In a previous edition of this journal (Spring 2013 e-O&P), our 

concern was to refresh and deepen our understanding of and 

approach to creativity and sharing for what we might broadly 

call ‘human development.’  This would encompass learning, 

development and practice in artistic, personal, professional, 

management and organisational contexts.  Later, in May 2013, 

we organised a Gathering in Brighton to explore further where 

these open source thinking (OST) ideas might take us. 

This follow-up edition (Open Source Thinking Part 2) has been 

three years in gestation, punctuated by a seminal meeting in 

2014 of Alison Piasecka (with invaluable support from her 

husband Andy), Rosemary Cairns and Bob MacKenzie to 

prepare the groundwork for hosting an experimental residential 

Gathering of some 20 people in Tostat over 8-13 September 

2016 in the foothills of the French Pyrenees.  There, we aim to  

further our understanding of the practice and praxis of OST, and of its implications for people involved in 

creative and generous human development.   Academic publishing, the performance arts, and the internet 

(such as the Creative Commons movement) show features of what we have come to understand as open 

source thinking and practice (see the following panel).  As prelude to our Tostat Gathering, in this edition, 

we’re seeking to draw out more explicitly how some of those features might apply to our work in human 

development.   

 

Keywords:  

open source, open access, openness, 
praxis, embodied thinking, connection, 
experiential learning, storytelling, 
generosity, fear, anxiety 
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Open source aspirations of Creative Commons 

Keep the internet creative, free and open  [Donate to Creative Commons] 
Creative Commons helps you share your knowledge and creativity with the world. 
We're helping to realize the full potential of the Internet—universal access to research and education, 
full participation in culture—to drive a new era of development growth, and productivity. 

(Banner text on the Creative Commons front page,  https://creativecommons.org/, accessed 11.3.16 

In the 2013 edition of e-O&P, we noted the importance of a generosity of spirit and a default stance of trust 

and sharing in a spirit of critical friendship (skilfully constructive challenge and support, MacKenzie 2015) for 

individual, local and more global projects.  We also recognised the importance of acknowledging wherever 

possible different people’s contributions to the development of an idea or practice, whilst giving due credit to 

’original’ inventions, contributions and authorships.  Equally, we acknowledged the need to address 

widespread perceptions of risk and fear that such an open approach might generate.   

Framing our open source project  

We have no desire to impose too restrictive a definition of what precisely open source thinking (OST) might 

entail.  This is because – for us – it remains an elusive aspiration, to be glimpsed and reached out for.  

However, we’re also keen to ensure that OST does not become yet another ‘vacuous buzzword’, used 

loosely and unhelpfully by anyone for any purpose (Stallman 2016).  So one creative challenge for us has 

been how helpfully to frame this continuing exploration of OST in a way that avoids making inappropriate, 

misleading, unsubstantiated or unhelpful claims about its novelty, relevance and application.  By other 

names, OST has a long tradition; it’s been around – at least in pockets, in different guises and to varying 

degrees – for centuries.  We hope that, by explicating its contemporary characteristics and meanings more 

clearly, its practice will become better understood and more widespread.  This might then enable us to 

engage in and benefit from more hopeful and creative conversations and actions for a world in crisis.   

 

William Turnbull’s sculpture ‘Gate’ at SNGMA2, Edinburgh. Photo by Alison Piasecka 
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The image we have chosen for our front cover of this edition seems to us to offer a visual metaphor for our 

OST project.  Here, we see two obvious frames.  The outer one represents the limit of what the photographer 

(Alison) noticed and has been able to record through her camera lens.  The inner frame bounds a more 

central space and perspective, the focus of which is a young, growing tree.  Shadows and shapes lurk dimly 

in the background, and there are other spaces between and within the outer and inner frames. Yet, despite 

any conscious selection and editing, the image hints at possibilities for creative ambiguity and interpretation.  

Within this ambiguity, as editors of this edition, we can perhaps now approach the concept of OST with a 

rather more enhanced – if not absolute - clarity than we may have been able to do in 2013.  However, there 

are still many nuances and issues that we may not have noticed, or that are yet to emerge through paying 

attention to conversations and experiments about open source thinking, praxis and practice.  If any of these 

articles stimulates you to suggest what these might be, we hope that you’ll feel moved to try them out and 

share them in the Discussion Forum that we’ve created here.   

Open source thinking as praxis  

How do we do open source thinking?  Our current understanding is that OST involves an embodied way of 

thinking that is predicated on a philosophy of action or praxis.  How can we deepen our understanding of any 

OST praxis? 

We take praxis to mean ‘the process by which a theory, lesson, or skill is enacted, embodied, or realised.’  In 

learning, it has been defined as ‘a recurring passage through a cyclical process of experiential learning 

through a continuous process of reflection and action.’ (Wikipedia).  One way of representing this concept – 

whilst acknowledging its critics - is the well-known Kolb Experiential Learning Cycle.   This might also have 

some resonance with processes within Action Learning Sets as initially developed by Revans (1984; 2011). 

Open source thinking within human development 

’… while open source and open access are different concepts, they are related in their dedication 
to openness, and they sometimes overlap in a single project.’ 

(Hoffman 2014) 

We can discern many features of OST in other contexts and meanings, such as (academic) publishing, 

technology, social enterprise and artistic performance.  What they all seem to have in common, however, are 

two related notions – ‘open source’ and ‘open access’ - which are context-dependent and often unhelpfully 

confused or used interchangeably.  So, in the following section, we’ve tried to make their respective 

meanings a little clearer. 

Open access 

With regard to academic theses and dissertations, Jill Cirasella, under one of six Creative Commons licence 

options, distinguishes between ‘open access’ and ‘public access’ in the following way:   

Open access: 
      1.  No barriers to access: free online availability. 
      2.  No barriers to use or re-use: everyone has a right to copy, distribute, search, mine, make                                     
derivative works etc. 
Public access: 
      1.  No barriers to access: free online availability (but not #2 above). 

  

http://www.amed.org.uk/
http://www.amed.org.uk/
http://www.amed.org.uk/forum/topics/open-source-thinking
https://en.wikipedia.org/wiki/Praxis_(process)
http://www2.le.ac.uk/departments/gradschool/training/eresources/teaching/theories/kolb
https://books.google.co.uk/books?hl=en&lr=&id=Q9dAHf03ysIC&oi=fnd&pg=PA1&dq=Revans+Action+Learning+Sets&ots=zcz8PQ_hhf&sig=FMO7O4w49VfM65_Qfs8Ubz3hmKo#v=onepage&q=Revans Action Learning Sets&f=false
http://www.slideshare.net/cirasella/open-access-theses-dissertations-airing-the-anxieties-finding-the-facts
https://creativecommons.org/choose/
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More broadly, open access can mean relatively unrestricted or unfettered use in relation to land, buildings, 

finance, publications, internet, courses etc.  This implies the removal or reduction of barriers, although there 

are often hidden or indirect associated costs and risks – to which we refer later - which need to be identified 

and addressed.   

The open source spirit  

According to the Opensource.com, ‘open source’ means: 

‘something that can be modified and shared because its design is publicly accessible. 

While it originated in the context of computer software development, today the term "open 

source" designates a set of values—what we call the open source way. Open source projects, 

products, or initiatives are those that embrace and celebrate open exchange, collaborative 

participation, rapid prototyping, transparency, meritocracy, and community development.’ 

It seems to us that many of these principles also apply in human development.  So we’re imagining that it 

would be possible to conceive of permutations of both open access and open source as a crossover 

practice.  Such crossovers might encompass, for example, open access to ideas (Creative Commons) and  

open business ‘models’ such as crowd-sourced funding, temporary work alliances and marketing (Cox 

2011)..   

Open Space Technology 

We are grateful to Rosemary Cairns for reminding us (personal communication, 16/3/16) of yet another 

potential source of confusion and crossover – and also of enrichment - in our exploration of the practice of 

open source thinking.  This is what Harrison Owen has famously developed as Open Space Technology 

(which is also abbreviated to OST!). Without going into detail here, as a facilitator of group work, Owen has 

developed four or five principles or laws for ‘opening space’ and ‘holding the space’, in which the facilitator 

gravitates to that space within a human circle where they feel they are most needed. 

Working with crossover ‘openness’ 

So there could be several strands available to us to weave into a developing praxis of open source thinking.  

We are hopeful that there is potential for some degree of crossover between the different ‘movements’ and 

understandings associated with varying degrees and practices of ‘openness’.   

Another example, from the field of academic librarianship and publishing, might help to illuminate our 

understanding of how OST might be imagined within the context of human development and creativity.  

Hoffman (2014), an academic librarian, has helpfully represented how this crossover can variously occur - in 

the form of the following Venn diagram.   

Here, the category ‘Fee-based/Not Open Source’ is positioned clearly some way outside of the openness 

arena.   

  

http://www.amed.org.uk/
http://www.amed.org.uk/
https://opensource.com/resources/what-open-source
https://opensource.com/open-source-way
https://creativecommons.org/
http://www.openspaceworld.com/users_guide.htm
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Dr Starr Hoffman, Geeky Artist Librarian Blog, Open Source vs. Open Access (vs. Free).  Reproduced with permission. 
https://geekyartistlibrarian.wordpress.com/2014/06/26/open-source-vs-open-access-vs-free/, 26/6/14, accessed 5/3/16 

Making connections: developing communities of open source practice 

As human beings, we need connection. It has always been assumed that this need is derived deep in our 

genes from our early existence as homo sapiens, when banding together was an essential for survival.  We 

are now beginning to understand that this need may reach deep into our nervous systems, affecting our very 

health and well-being. Recently, a fascinating article introduced us to Professor John Cacioppo’s research 

(2009) which demonstrates that the absence of social connection - i.e. loneliness - increases the odds of an 

early death by 20%.  As the brain reacts to compensate for the absence of felt connections, sleep 

deprivation is a consequence, and this affects adversely the functioning of the immune system. 

According to Cacioppo, connection is a ‘felt’ state; it is not objectively defined. One in four human beings 

regularly feels lonely.  Some ‘felt’ loneliness may work like pain, reminding us to get connected.  However, if 

our loneliness becomes more chronic, then we lose our ability to empathise with others or show compassion, 

because of a heightened sense of vulnerability.  This leads to a vicious cycle of behavioural ‘battening down 

of the hatches’.  In view of Cacioppo’s findings, we’ve been wondering how, and in what circumstances, we 

can foster and support connection between people through practising OST.   

Embodying connection through open source practice 

To recap, as editors, we have been asking ourselves over the last three years a fundamental question:  

‘What are the conditions needed for Open Source Thinking (OST), and how can we create them?’  Without 

the grounding that practice and actions gives, any discussion of OST runs the risk of becoming limited to 

theoretical constructs and arguments.  Especially when we met in Tostat in 2014 and began to dream of a 

Gathering to bring people together to work with OST, we were very clear that we wanted to experiment, to 

generate OST through and towards actions, not just to engage in discussion alone. And this seems to fit 

neatly with what we are learning in a broader and deeper sense.  We know that walking and meditation allow 

http://www.amed.org.uk/
http://www.amed.org.uk/
https://geekyartistlibrarian.wordpress.com/2014/06/26/open-source-vs-open-access-vs-free/
https://www.theguardian.com/science/2016/feb/28/loneliness-is-like-an-iceberg-john-cacioppo-social-neuroscience-interview
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us to step outside our everyday existence and find freedom to embrace new possibilities.  We know that 

music can create an altered and focused state in which we can open up.  And surely, there is nothing more 

akin to ‘flow’, as described by Csikszentmihalyi, than the body and mind working together in dance, with the 

body leading.   

Open source praxis as embodied thinking 

During our 2013 Brighton workshop, our co-host Patrick Finn used the phrase ‘embodied thinking’, and this 

seems to us to suggest an essential – though not exclusive - quality of open source praxis.  It draws upon a 

centuries-old tradition which is variously known in philosophy and science as ‘embodied cognition’ or ’the 

embodied mind thesis’.  In therapeutic and creative circles this has been called ‘embodied imagination’, and 

in psychosocial actor training it is often known as ‘physical theatre’ (Wikipedia).  What these notions have in 

common – a crossover strand - is that they challenge the dominance of a Cartesian dualism, which posits a 

distinct mind-body split.  The challenge of embodied praxis is that - far from being discrete ‘entities’ - ‘mind’ 

and ‘body’ influence,  interact with, and shape each other holistically (Thagard 2010).   As we understand it, 

embodied thinking emerges from a co-operation between what are commonly known as mind and body.  

This cooperation constitutes an embodied dynamic which – in appropriate circumstances - enriches the 

quality and energy of thought, action and general creativity. 

In this sense, therefore, embodiment can be understood as ‘a tangible or visible form of an idea, quality, or 

feeling’ (Oxford Dictionaries.com).  Moreover, open source thinking can thus be understood as a process 

that incorporates a dynamic of both … and, rather than either … or praxis, within a spirit of generosity, 

experimentation, improvisation and openness to sharing and constructive feedback.  As Thagard (op cit) 

argues, embodiment is ‘a useful extension to cognitive theories that explain thinking in terms of mental 

representations, but not an alternative theory’ (our emphasis).  Another way of putting it is that embodied 

thinking can be regarded as an aspect of ‘ways to think that value our lived experience.’ (antheosophia) 

Overview of the articles 

In their different ways, and from their different perspectives, all the authors in this edition have practised the 

ancient art of storytelling. Rosemary Cairns has chosen to feature the Canadian response to the Syrian 

refugee crisis.  She reflects on how organising this welcome and response has been so different in Canada, 

and on what that might be telling us about OST praxis.  Steve Ryman is a world traveller, in 2015 spending 

three months in Serbia working to support people seeking refuge.  His story is an eyewitness account, 

reflecting on themes of organisation and chaos, concluding with his own determination to remain open-

hearted in disheartening circumstances.  Peter Hughes identifies trust as a core condition of OST, what we 

understand by trust, and the impact that social media may have on our willingness and ability to trust.  As 

human beings, he makes a plea for us to consider signing up to a trusting approach as a default position, 

even if trust is not yet initially established. 

Andy Piasecki has undertaken crucial translation work for this edition, collaborating with our two French-

speaking contributors (Hyacinthe and Aniela – see below) to present their work in both English and French.  

He sees his role as contesting the boundaries of language and culture, inviting us to consider how important 

it might be for us to hone core skills of translating, interpreting and mediating when engaging in OST, and he 

draws attention to the presence of the unknown in this process. 

  

http://www.amed.org.uk/
http://www.amed.org.uk/
http://www.ted.com/talks/mihaly_csikszentmihalyi_on_flow
https://youtu.be/l_8n0gLmL9M
https://en.wikipedia.org/wiki/Embodiment
https://www.psychologytoday.com/blog/hot-thought/201007/embodied-thought.
http://www.oxforddictionaries.com/definition/english/embodiment
http://www.antheosophia.org/thinking.htm
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Hyacinthe Garcia, one of our French-speaking contributors, introduces us to his own childhood experiences 

of migration from Spain to France during the Franco era.  His life at the edges of two cultures has brought 

him to see himself as a child of the world, and we learn how that journey – and the support of two significant 

critical friends - has shaped his development.  Aniela Piasecka is a Franco-Scottish dance and visual arts 

creator, now based in Scotland.  Her childhood migration to France led her to a keen interest in bodily 

expression and communication through dance, which a serious illness threatened to take away.  Her story 

centres on the mind-body connection, and on how she has incorporated into her work the learning she 

developed from experiencing illness.  Shona Lowe is a Counselling Therapist and a practising Quaker.  She 

explores the nature of connection - with both ourselves and with others – and reflects on ways in which we 

can help ourselves to become better connected.  She offers us an understanding of how her Quaker beliefs 

and Rogerian practice also underpin her work with groups and individuals. 

Shelagh Doonan is a member of the AMED Writers Group, and a passionate, lifelong learner.  Taking the 

story of her own response to serious illness and the role that writing played in retaining connection with 

others, she describes the bridges between small actions and the larger consequences which that connection 

and praxis can create.  Alison Piasecka’s story of a recent 1000k walk through Spain looks at the 

relationships between effort, landscape, silence and movement in creating the conditions for reflection and 

learning.  The role of significant others is a central theme, and the connections that are thus created testify to 

the emotional power of endings and beginnings.  Last – but by no means least, Robert Gibson is an OD 

specialist and a jazz lover.  His story takes us from his first awakenings to rhythm (he is a drummer), 

improvisation, and getting it wrong and getting it right.  He connects us into patterns of connection and the 

ways in which music can foster expansiveness, adventurousness and creativity. 

Under what conditions does OST stand a chance? Trusting the OST process  

In this miscellany, we have endeavoured to pay attention to the notion of OST as a process - an activity and 

approach that allows us to bring our best to the world around us.  To act as if we trust, without waiting for 

trust to grow, allows us to engage better with the world and with others.  Under the right conditions, it fast-

tracks us to a place where we can be generous and focus on growth, potential, and hope, rather than on 

cynicism and despair.  This is not to imply that we are all taking ‘happiness tablets’ and opting out of critical 

thinking and judgement. Not at all. The act of curating this edition is witness to that.  As editors, we have 

encouraged our authors and each other to write with truth, passion and clarity. This has required of us - in 

our capacity as critical friends - to engage with critical thinking, to look at the flow of an argument, and to 

indicate where we think an argument requires substantiation.  But we do this in a generous compact with 

authors (and with our readers and other practitioners) that starts out from our commitment to them and to 

each other.  Our intention is to facilitate the best expression possible of what it is that everyone wants to say.   

Addressing fears and anxieties 

Jill Cirasella identifies common worries about such openness which early career academics often experience 

when considering how best to publish their findings.  In a very helpful slide show, she notes some recurring 

beliefs and fears, which include plagiarism, idea theft, copyright violation and premature public exposure.  To 

this list, which could well also apply to us as human developers, we might also add fear of loss of reward and 

recognition (financial, reputational, career advancement etc).  Hence, the practice of open source is 

predicated upon the development of trust and mutual regard.  Paradoxically, this is where human developers 

have a particular contribution to make.   

http://www.amed.org.uk/
http://www.amed.org.uk/
https://www.amed.org.uk/group/amedwritersgroup
http://www.slideshare.net/cirasella/open-access-theses-dissertations-airing-the-anxieties-finding-the-facts
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From her personal contact with Harrison Owen (op cit), Rosemary Cairns (personal communication, 16/3/16) 

also reminds us that another potential source of fear is the open space itself.  People do not always view a 

circle or the open as benign space.  Sensing this, as we have said, a facilitator of Open Space Technology 

will gravitate towards the place (grouping) where they feel most needed.  Open space, circumscribed by an 

‘audience’ in a circle, becomes a form of improvised theatre, which enables people – if suitably facilitated - to 

move from fear and inhibition to ‘collaboration, confidence and creation’ (Applied Improvisation Network).  

We recognise that , if OST is to gain wider credence and purchase, more work is required to identify and 

address such fears and anxieties. 

Acting as if….. 

The times in which we live may be far from ideal for the expression of OST practice as we understand it.  

Countries are in financial turmoil and bankruptcy, borders are being walled up and closed, politicians are 

expressing views that would have been unthinkable 20 years ago when times were comparatively good.  

Fear, desperation and hunger stalk many parts of the world.  Somehow, we need to reach out and make 

connections, to practise OST to sustain ourselves and to make a difference, however small, so that the world 

can be regarded as a place of human possibility.  It’s never been more needed than now.  And, even when 

we don’t know, we need to act wisely and ‘as if’’, in order to nourish ourselves and others. 

 

OST Workshop at the Brighton Friends’ Meeting House 2013, photo: Bob MacKenzie 

http://www.amed.org.uk/
http://www.amed.org.uk/
http://appliedimprovisation.network/about-applied-improvisation,%20accessed%2017/3/16.
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Open source thinking – a commitment to principled generosity and action?   

‘Avoiding the bad means missing the good’ 

(Cirasella, op cit) 

In our view, whilst acknowledging and addressing fears and risks, we must develop ways of enhancing open 

source praxis for the greater good of both the wider society and of ourselves as authors, developers, and 

readers. Wherever possible, we must engage in hopeful, sharing conversations and actions in individual, 

local and more global spheres. In his article, Peter Hughes enjoins us to overcome our fear of the other and 

adopt a default position of trust, acting generously as if this trust will not be abused or misused.   This seems 

to resonate with what Patrick Finn has called ‘loving communication’, and what we have termed ‘critical 

friendship.’   

An invitation to our OST Gathering in Tostat, 9-12 September 2016 

 
Tostat village (photo credit: http://www.tostat.fr/public/) 

If you’re interested in finding out more about OST, or in helping to deepen our praxis, please get in touch, 

contribute to our Discussion Forum here, or join us in Tostat for our Gathering in September 2016. 

A question of attribution  

As we have suggested, one of the challenges inherent in OST practice is how best to remain aware of and 

acknowledge the potentially multiple contributions to the development of an idea or practice, whilst giving 

due credit to their originators.  These contributions can emerge in varying degrees of significance, subtly or 

indirectly as well as obviously and overtly. We recognise that many people have contributed and are 

contributing in various ways to our OST project. Inevitably, some contributions will be more visible than 

others, such as those of the authors of the articles which appear in this edition, as well as those in the 

references we cite below.  Others are more subtle, invisible, less obvious.  Nevertheless, in their various 

ways, taken together, they are an essential part of the evolving creative process.  In that vein, we must thank 

David McAra for his excellent formatting and design work behind the scenes for this publication.  Rosemary 

Cairns offered very helpful suggestions when we were drafting this editorial, and also put us in touch with 

several people who eventually contributed an article for this edition.  Linda Williams, Julia Goga-Cooke, 

who co-edit our post-publication e-O&P Digests and Ned Seabrook, who subsequently disaggregates 

http://www.amed.org.uk/
http://www.amed.org.uk/
https://youtu.be/l_8n0gLmL9M
http://www.tostat.fr/public/
http://www.amed.org.uk/forum/topics/open-source-thinking
http://www.opensourcethinking.org.uk/
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individual articles, have also played their largely unseen part.  Patrick Finn stimulated us greatly in our OST 

Workshop in Brighton in 2013 and in subsequent correspondence, as did all the Brighton participants.  Dr 

Starr Hoffman generously allowed us to reproduce her Venn diagram that illustrates degrees of ‘openness’.  

Others, too numerous to mention here by name, know who they are.  To everyone who has contributed, 

wittingly or unwittingly to our co-inquiry, we offer up our grateful acknowledgements, and invite your 

continuing participation. 
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About Alison and Bob 

Alison Piasecka is a labyrinth facilitator and garden designer, who now supports Tostat, where she lives, as 

it works to beautify corners of public space in the village. She worked previously in the UK and Europe as a 

business consultant, specialising, for more than 25 years, in organisational change and learning.  She can 

be contacted at alisonpia@live.co.uk. 

Bob MacKenzie is commissioning editor for e-O&P, and convenor of the AMED Writers’ Group.  He is also 

Professor of Management Learning with the IMCA Business School.  As an independent consultant, 

facilitator and writer’s friend, Bob has developed an abiding interest in the uses of writing and conversations 

for facilitating personal, management and organisational learning and development.   He has worked and 

travelled in Africa, India, Europe and the USA, and wrote his doctorate on ‘A Learning Facilitator’s Uses of 

Writing’.  bob_mackenzie@btopenworld.com; www.amed.org.uk. 
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How social media, open source, 
and self-organisation are changing 
governance 
The impact of migration from Syria 

 
Rosemary Cairns 

Keywords 

Syrian refugees, private sponsorship, nodal governance, sharing economy, Society 3.0, virtuous circle, open 
source practice 

Background 

Canada allows citizens to group together to welcome and support refugee families.  In the past 30 years, 

this provision has twice made it possible for Canada to welcome large numbers of people who are fleeing 

conflict at home. In 1979-80, as Vietnamese ‘boat people’ began to arrive on Canadian shores, the 

Canadian government proposed to welcome a few thousand. Canadians surprised their government (and 

the world’s refugee authorities) by responding en masse to drive the welcome of 60,000 people over 18 

months. In 2015, as Canadians’ hearts were caught by the picture of three-year-old Alan Kurdi lying dead on 

a beach, their desire to help Syrian refugees up-ended a government that had been in power for a decade 

and engaged thousands in the new government’s invitation to welcome 25,000 people over five months. 

  

 

 Photo by Markus Pittmann 

Canada’s refugee policy includes a unique feature - the private 

sponsorship system, in which groups of citizens commit 

themselves to welcoming and supporting a refugee family for a 

year. After a recent change of government, Canada undertook to 

accept 25,000 Syrian refugees in three months (later extended 

to five months). This astounding response was possible because 

so many Canadians had already begun to use social media to 

organize private sponsorship, even as the election campaign 

continued. Government thus found itself facilitating a citizen-

driven response that percolated upwards from the local level and 

that became, effectively, a partnership between citizens and 

government that suggests what ‘governance’ may look like in the 

post-industrial Society 3.0 

http://www.amed.org.uk/
http://www.amed.org.uk/
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http://www.cbc.ca/radio/thecurrent/the-current-for-june-30-2015-1.3132924/canada-s-boat-people-response-a-model-for-syrian-refugee-crisis-1.3132945
http://www.huffingtonpost.ca/2015/12/22/canadian-press-newsalert-syrian-refugee-crisis-canadian-news-story-of-the-year_n_8861040.html
http://www.theglobeandmail.com/news/national/settlement-groups-overwhelmed-by-public-support-for-syrian-refugees/article27519214/
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 Photo of the Toronto meeting, shared by Jo Nelson 

New forms of governance within an emerging 'Society 3.0' 

The differences between these two massive Canadian welcomes illustrate how both the power of social 

media, and the collaboration made possible through open source thinking, may well be changing what 

‘governance’ looks like in an increasingly interconnected and ‘open source’ world (Cairns & MacKenzie 

2013). People stay at Airbnb rather than hotels, get rides with Uber rather than taxis, and advertise and find 

services through virtual bulletin boards such as TaskRabbit. Networked self-connection is rapidly outpacing 

multi-million-dollar companies that have long been household names, while also creating challenges for how 

governments manage societal infrastructure. Some Dutch thinkers say that we now are in a ‘sharing 

economy’ which is reshaping all aspects of how we organize ourselves. They call it Society 3.0 because it is 

still emerging, not yet able to be characterized in ways such as ‘agricultural” (Society 1.0) or “industrial” 

(Society 2.0). Seeing that traditional organisations and governments seem to be failing, they say, many 

people have turned to self-organisation, connecting virtually both locally and globally, creating value through 

reciprocity as well as money, and solving problems collaboratively. A more interdependent economy is 

evolving, in which reciprocity (shared skills) matters as much as money, and access is far more important 

than ownership. 

Despite these rapid changes, however, we don’t have a clear picture of what governance - in the sense of 

government’s role in managing societies - will look like in Society 3.0. That is why, for me, it has been so 

fascinating to watch the Canadian welcome of Syrian refugees over the past five months. In the way in which 

Canadians have self-organised, and in how the government has played a facilitative role, I see a new model 

of more open sourced governance emerging. 

  

A meeting in Toronto January 10, 2016, hosted by MP Nathaniel 

Erskine-Smith attracted citizens, community sponsorship groups, 

agencies, and the Chief of Staff to the Minister of Immigration, 

Refugees and Citizenship, to discuss welcoming Syrian refugees. 

http://www.amed.org.uk/
http://www.amed.org.uk/
http://www.society30.com/
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http://www.uber.com/
http://www.taskrabbit.com/
http://www.society30.com/
https://plus.google.com/u/0/collection/MLwA_
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The contribution of social media to citizen self-organisation 

 

Refugees crossing the Mediterranean sea on a boat, heading from Turkish coast to the north-eastern Greek island of Lesvos, 
29 January 2016. Mstyslav Chernov/Unframe - Own work (Wikimedia) 

Like people in many other countries, Canadians were touched to the core in early September 2015 by the 

picture of three-year-old Alan Kurdi, who had drowned as his family tried to cross the Mediterranean to seek 

safety in Europe from the civil war that had engulfed their home country, Syria. Through social media, the 

photograph ‘went viral’ - shared from person to person, to their networks, in ever-expanding waves.  On 

social media, people said “we must do something to help”. Social media made it possible to find others who 

were also inspired to help, whether in our own community or on the other side of the country.  Soon after the 

picture appeared, Canadians learned that the Kurdi family’s application for refugee status had been refused 

by our government, making the tragedy seem even more personal.  This collective sharing of grief and the 

concomitant need to act welled upward into the Canadian election campaign.  People began organising 

private sponsorship groups to support Syrian refugees.  And the Liberal Party, which had promised that it 

would bring 25,000 Syrian refugees to Canada by year-end, vaulted from third place to form a majority 

government. 

Citizen self-organisation - in the face of perceived inaction by the Conservative government - thus had begun 

to shape government action in a powerful way even before the election campaign ended. This was not 

immediately obvious to many pundits and politicians.  This is because the self-organisation had taken place 

on social media, creating new connective tissue in communities and around the country that linked people at 

the bottom of our governance system.  While the new government also intended to sponsor refugees itself, 

much of its initial response involved facilitating the arrival of refugees supported by private sponsorship 

groups.  Effectively, government was partnering with citizens in a collective form of self-organisation.  

http://www.amed.org.uk/
http://www.amed.org.uk/
https://commons.wikimedia.org/wiki/User:Mstyslav_Chernov
https://commons.wikimedia.org/wiki/Category:Refugees_from_Syria#/media/File:Refugees_crossing_the_Mediterranean_sea_on_a_boat,_heading_from_Turkish_coast_to_the_northeastern_Greek_island_of_Lesbos,_29_January_2016.jpg
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http://www.theguardian.com/world/2015/dec/31/alan-kurdi-death-canada-refugee-policy-syria-boy-beach-turkey-photo
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http://www.huffingtonpost.ca/2015/12/22/canadian-press-newsalert-syrian-refugee-crisis-canadian-news-story-of-the-year_n_8861040.html
http://www.huffingtonpost.ca/2015/12/20/social-media-playing-key-role-as-syrian-refugees-arrive-in-canada_n_8849006.html
http://www.thestar.com/news/canada/2015/12/09/sponsorship-groups-are-quiet-heroes-in-helping-refugees-relocate.html
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This people-to-people narrative creates a ‘virtuous circle’ 

As it became clear that refugee welcome was being driven as much by citizens as by government, media 

helped to create a self-reinforcing “virtuous circle”. Their competitive focus meant that each media outlet 

continually looked for ‘new angles’ on stories told by other outlets, and kept digging for ‘new’ stories to tell. 

Local media focused on how their communities were organising to host refugees, and regional media shared 

and often elaborated on these stories.  The range of stories seemed endless. 

People were knitting warm toques and mittens for refugees, designing an ‘app’ or making welcome videos to 

help Syrians navigate their new cities or find accommodation for them, organising drives to collect household 

effects for the new arrivals, working via Skype with refugee students who were still in camps to help them 

refine their English, or collecting Arabic-language books for libraries. Young students were selling hot 

chocolate to raise funds, or drawing welcome cards - using Arabic - for newly-arrived Syrian children.  

Churches, synagogues, and mosques - sometimes in partnerships - sponsored and supported refugees.  

Businesses across Canada donated money and offered apartments.  Participation was high by people who 

had come to Canada in earlier times as refugees, including former Vietnamese ‘boat people’ who identified 

strongly with the refugees’ struggles.   

 

Seeing the big picture of technology change. John Mathon, MITCNC Blog, August 13, 2014.  Wikicommons 

As these stories were shared through social media far beyond the media outlets’ usual audience or 

readership, this ‘virtuous circle’ encouraged still more activity and involvement.  It brought together people 

who might not otherwise have ever met face-to-face. It created a bottom-up cushion of support on which the 

government’s facilitative actions to welcome Syrian refugees could rest.  Social media created the possibility 

http://www.amed.org.uk/
http://www.amed.org.uk/
https://strategicthinker.wordpress.com/vicious-cycle/
http://www.cbc.ca/news/canada/montreal/ville-sainte-marcelline-tuques-syrian-refugees-1.3387733
http://www.ctvnews.ca/canada/welcome-h-o-m-e-website-connects-syrian-refugees-donors-sponsors-1.2741371
http://www.cbc.ca/news/canada/calgary/calgarians-welcome-videos-syrian-refugees-1.3353414
http://www.cbc.ca/news/canada/british-columbia/we-host-syrian-refugees-1.3365697
http://calgaryherald.com/news/local-news/volunteers-fill-donated-calgary-warehouse-with-items-for-syrian-refugees
http://calgaryherald.com/news/local-news/volunteers-fill-donated-calgary-warehouse-with-items-for-syrian-refugees
http://montreal.ctvnews.ca/mcgill-students-give-future-syrian-newcomers-english-lessons-online-1.2724614
http://www.therecord.com/news-story/6205590-kitchener-libraries-add-arabic-books-to-help-syrian-refugees/
http://abcnews.go.com/International/girl-spends-birthday-raising-2000-syrian-refugees-hot/story?id=35783511
http://abcnews.go.com/International/girl-spends-birthday-raising-2000-syrian-refugees-hot/story?id=35783511
http://www.thestar.com/yourtoronto/education/2015/12/03/kids-welcome-syrian-refugees-with-messages-from-the-heart.html
http://www.huffingtonpost.ca/2015/11/25/canadian-businesses-helping-refugees_n_8648168.html?ncid=fcbklnkcahpmg00000005
http://thechronicleherald.ca/metro/1330156-halifax-developers-donate-apartments-to-syrian-refugees-for-a-year#.VorG5mw63bc.facebook
http://www.cbc.ca/news/canada/british-columbia/chinese-canadians-give-back-by-sponsoring-syrian-refugees-1.3444695
http://blogmitcnc.org/2014/08/14/seeing-the-big-picture-of-technology-change-the-virtuous-circle/
http://www.thestar.com/news/canada/2015/12/09/sponsorship-groups-are-quiet-heroes-in-helping-refugees-relocate.html
http://blogmitcnc.org/2014/08/14/seeing-the-big-picture-of-technology-change-the-virtuous-circle/
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for a much wider conversation, involving many more people and communities, than ever would have 

occurred in the past, when people relied primarily on newspapers, telephones, and letters for 

communication. Social media created the capability for citizens to become equal partners with government in 

welcoming refugees, and citizens continue to use this capability to suggest improvements in how to do this, 

suggesting that partnership has led to a sense of empowerment at a local level. A trend is growing towards 

creating the same kind of citizen-led support for ‘government-sponsored’ refugees as now exists for 

‘privately-sponsored’ refugees, and towards creating a ‘whole-community’ response to integrating refugees. 

The co-existence of two dominant narratives: people-to-people, and government control and 
securitisation 

I found myself fascinated by this self-organising process, which I also began to see reflected in stories 

posted on my Facebook feed by people living or volunteering in Europe. As Europe struggled to cope with 

the millions of refugees flooding into Europe from Turkey, people who also were touched by Alan Kurdi 

sought opportunities to help in the face of what they saw as government inaction. Citizens turned up at train 

stations in Austria, Germany, Serbia, and elsewhere, with signs of welcome and donations of goods and 

money to help out. One Austrian shepherd, a Jew who had been a refugee in WWII, drove refugee families 

across Europe one at a time. Through an "airBNB" style app, people opened their homes to refugees.  But 

while volunteers were organising from the bottom up in an empowered way, governments seemed caught in 

what Barry Oshry (2007) calls 'differentiation', trying to control and ‘securitise’ something that was a global 

and systemic - not a national – challenge, by using police, armies, and border control officials.   

 

A line of Syrian refugees crossing the border of Hungary and Austria on their way to Germany. Hungary, Central Europe, 6 
September 2015. Mstyslav Chernov - Own work (Wikimedia) 

http://www.amed.org.uk/
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Brandon Stanton, photo from his Pinterest page 

Even in the United States, where many state governors 

said they would not welcome Syrian refugees, ordinary 

Americans volunteered in Greece and turned to social 

media fundraising sites to donate money.  Popular New 

York photographer and blogger Brandon Stanton went to 

help on the beaches of Lesvos, posting stories on a page 

he called Humans of the Refuge (his usual page was 

called Humans of New York).  One of those stories, about 

Refaai Hamo, whom he called the Scientist, touched well-

known American actor Edward Norton, who set up a 

fundraising page to bring the man and his family to the 

US.   The funds that came in far exceeded the goal he 

had set.  Then Mr. Stanton set up a fundraising page to 

raise funds for the other 11 families he had profiled in the 

blog posts, and that page attracted $750,000 - more than 

seven times what he had requested. 

Thus it seemed that in Europe and the United 

States, there were two narratives at play - the 

governmental responses that were reported in 

the traditional media, and the citizen-supported 

responses that were shared widely via 

Facebook and other social media. Many of the 

Facebook posts told the stories of individual 

people and families, often showing pictures. 

This was a people-to-people narrative, which 

percolated upwards even in countries that had 

become increasingly unwelcoming to refugees. 

In Canada, even though some Canadians did 

not agree with the massive response, citizens 

and governments were collectively engaged in 

the national response. 

 

Brandon Stanton’s ‘Humans of Lesvos’ website for the UNHCR 

Public-private partnerships as a new form of governance? 

This difference in governmental responses led me to wonder about what the refugee crisis suggests about 

the changing picture of governance in a Society 3.0 world. While Canada was taking only 25,000 refugees 

and European governments were dealing with millions, Canadian government policy had long incorporated 

citizen self-organisation as an integral part of its response.  But it was social media that made such citizen 

self-organisation possible in a way and on a scale that we couldn’t have imagined in 1979-80.  Back then,  

the media tools were newspapers and telephones and the massive public response was almost accidental. 

This time, virtual social media effectively made citizen self-organisation ‘viral’, inspiring communities as a 
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whole to find ways to welcome and integrate refugees and - as citizens came to feel like equal participants - 

inspiring further evolution of Canadian refugee policy. Thus it was possible for the Canadian government to 

play a role that was in many ways more facilitative than directive - by setting a goal and timeframe, and by 

identifying the particular refugees to welcome.  By contrast, European governments did not seem to have a 

way to incorporate citizen self-organisation into their planning.  Citizens thus were left without an effective 

way to work with governments in dealing with the greatest refugee crisis since World War II.  

Implications for new forms of state governance 

The refugee crisis thus seems to have profound implications for what governance may look like in Society 

3.0. While we have seen profound changes in our economy, in our schools and in our communities during 

the past 20 years, we haven’t seen concomitant changes in how ‘governance’ is carried out. Unlike many city 

governments, state-level governments seem stuck in an earlier paradigm, when ‘governance’ - the 

management of the state and its citizens - was their privileged preserve. In society 2.0, governments 

controlled taxation, armies, police forces, and borders, and waged war if it was deemed necessary (Scott, 

1999). Citizens were ‘subjects’, not ‘partners’. Their capacity to organise themselves was relatively limited, 

as was their interaction with their state’s government. Their picture was national, rarely global. But in the 

‘sharing economy’ era of Society 3.0,  when social media make it possible for people to connect as easily 

with someone on the other side of the world as on the next block, many people are seeing themselves as 

citizens of the globe as well as citizens of their state.  They want to work on global challenges, even if their 

government does not.  Society 3.0 calls out for a new model of governance that goes beyond the traditional 

notions of nation state government. 

Clifford Shearing, Scott Burris, and Peter Drahos (2005) talk of 'nodal governance', in which governments 

are only one of many nodes in an extremely diverse networked system of managing states that includes 

many people or groups who have not been seen as part of governance. "Governmentness" becomes a 

characteristic - but no longer a privileged one - of some nodes. To see what this looks like in practice, they 

use the example of Zwelethemba, a South African township that found itself, post-apartheid, without a police 

force. Its residents developed a problem-solving structure that used local people and an agreed code of 

practice, which became so effective over time that people preferred it to having a police presence. The local 

'police station' became a ‘community peace station’, funded by the South African government, and the 

problem-solving structure replaced traditional policing. Once Zwelethemba received government funding, it 

became a 'node' within South African governance.  It is an example of a bottom up solution becoming a part 

of what had been largely a top down system. 

Over the past few months, I have been wondering what might have happened in Europe if citizens were 

seen as partners in meeting the immense challenge of refugee arrival in a more collaborative, networked 

response.  One has the sense that governments feel that they alone bear this burden. Yet so many villages 

in Europe are emptying out, as the young leave and the old die. A more active engagement of citizens could 

have matched up villages with Syrian refugees who have agricultural expertise, helping to repopulate dying 

areas, increase food security, and boost an aging workforce within the European community as a whole. 

Through Facebook, some Europeans have learned about Canada’s private sponsorship approach, and 

some plan to model their individual responses on it. German states allow Syrian refugees in the country to 

sponsor family members. The United Kingdom is being urged to introduce private sponsorship. But from a 

Society 3.0 approach, so much more could have been – could be - done if citizen self-organisation was 
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integral to governmental responses. Imagine, for example, a Europe-wide ‘marketplace’ or a ‘bulletin board’ 

on which dying villages could promote themselves and thus attract the refugees who have skills that they 

need. 

 

Refugees from Syria arrive at Stockholm Central Station by train through Denmark and Malmo in September 2015. Frankie 
Fouganthin - Own work (Wikimedia) 

Conclusion:  The contribution of embodied open source thinking 

When governments do not welcome citizen self-organisation as part of state governance, self-organisation 

takes place in a less focused way and its possibilities are thus more diffused. But it does not go away. Even 

as EU countries are trying to shut down migrant routes, thus leaving many Syrian refugees stranded in 

Greece, a video on my Facebook page shows Greek citizens bringing clothing, food and other essentials to 

Athens’ central square to be distributed to refugees. 

The challenge for self-organisation within governance is that it is by its nature bottom up. It takes place at the 

most local level possible, emanating from the citizen and the need. It does not necessarily generate a 

coherent response on its own. To use a social media analogy, many people can post on Facebook and 

Twitter about an issue they feel strongly about.  But it is only when someone creates an online petition, or a 

collaborative fundraising page, that their feelings are translated into action. 

Citizens become partners in governance when governments identify the actions that only governments can 

take (for example, setting targets, identifying refugees and arranging their transportation).  Only 

governments, too, can set a strategic plan within which the many diverse contributions of citizens come 

together to create a much larger response than government could create on its own. In a 21st century world 

of open source thinking and of citizens empowered by social media, such collaborative networked 

governance may be the only effective way to solve the many ‘wicked’ and interconnected challenges we 

face. 
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Self-Organisation, Open Source 
Learning and Participatory Leadership 
in Crisis 
Reflections of a Sacred Outsider 
 
Steve Ryman  

Introduction 

Living without a home base and possessing little more than I can carry on my back, I have been traveling 

the world for the past three and a half years.  This journey has been in response to life’s invitations to be in 

support of self-organisation, open source learning and participatory leadership.  Along the way, I have been 

described as a ‘Sacred Outsider’, one who witnesses and holds a group, organisation or community in its 

awakening and transformation.  In 2015, my journey took me to the Balkans, where I was involved as a 

volunteer with people seeking refuge and asylum in Europe (and where I came to dislike and resist the 

depersonalising term “refugee”). 

One of the practices that sustains me in learning is to recognise my expectations, especially when they do 

not align with reality, and then to inquire into the tension.  My experience in the Balkans provided a first-hand 

and real life opportunity to observe self- organisation at work, and to test some of my assumptions and 

expectations. In this article, I describe two of the assumptions that I hold, based upon my work in 

participatory leadership and self-organising, and I compare them with what I experienced in Presevo, Serbia, 

during October and December 2015. I then pose some questions I am holding about why things did not 

materialise as I had expected.  In all of this, I am speaking from my own (quite limited) experiences, and 

from anecdotes of other volunteers working on the migration route.  At this point, I do not claim to have 

clarity or to offer answers; rather I would like to propose questions for further consideration. 

 

The volunteer response to the 2015 ‘refugee crisis’ in the Balkans has 

provided an opportunity to examine the process of self-organisation amid 

the struggles between chaos and control - the ‘Chaordic Path’.  This 

article describes the experience of one such volunteer in his effort to 

practice participatory processes and some to the questions that it 

provoked. 

Keywords 

Participatory Leadership, Open Source Learning, Art of Hosting 
Conversations, The Chaordic Path, Refugees, Self-organisation,  
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Two assumptions 

The history of Occupy movements, The Arab Spring, Syriza/Podemos and other self-organising movements 

can be seen as one of continually amplifying waves.  Each emergence seems to build on the shoulders of 

the previous movements, starting at a higher level of skill and capacity, learning from prior experiences, and 

further advancing the practices of self- organisation and self-governance.   

Personally, I have experienced this emergence in the work of the Art of Hosting Conversations that Matter, 

where the level of intimacy and trust in each training/gathering, wherever it is happening in the world, seems 

to be built upon the foundation of all past events, whether or not the same individuals were present.  The 

pattern I am describing is based upon my own observation and conversations, though the work of Rupert 

Sheldrake (2009) on morphogenetic fields seems to provide some empirical or scientific support.  

Assumption 1 

When I realised that the initial response to the migration seemed to fit this same pattern of emergent, 

volunteer efforts, I made the assumption that our self-organising would benefit from all of the efforts that had 

gone on before and that we would contribute to the future of this pattern.  Not so! 

Dee Hock (2005) identified the Chaordic Path as the natural tendency of order to emerge from chaos in 

living systems.  This pattern can be seen from the big bang to the evolution of life on Earth to the maturation 

of an old growth forest.  It can also be observed in living systems such as communities and organisations.  

Control is a human-imposed set of constraints intended to create or preserve order.  Since order emerges 

naturally from chaos in response to the needs of a living system, control is unnecessary and actually 

suppresses the creativity arising from chaos.  The Chaordic Path is that sweet spot of emergence between 

chaos and order and the domain where self- organisation happens.  A more in-depth explanation of The 

Chaordic Path can be found here.   

 

Graphic by Lara Listens  
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Assumption 2 

Having experienced the emergence of order from chaos in many various settings, and having come to 

recognise control as counter-productive to effective collaboration, I naively assumed that a coordinated 

volunteer system would emerge in Presevo.  Silly me! 

A volunteer’s story of initial confusion and chaos 

Upon my initial arrival late at night in Southern Serbia, I was immediately immersed in conflict between 

another recently arrived volunteer and a group of local community members and local NGO representatives 

who together had been struggling for weeks to deal with the intensifying crisis.  Strong emotions were 

apparent but I could not understand what the disagreement was all about.  Being new and fresh and 

(overly?) confident in my skills as a host of conversations, I suggested that we take ten minutes to slow down 

and introduce ourselves using a talking piece and some simple processes from the Circle Way.   

What followed astounded me.  Part way around the circle, one person walked out, stating that he had more 

important things to do.  Another volunteer took the talking piece and would not relinquish it until she had 

taken nearly the entire ten minutes to tell about each of her wonderful accomplishments all along the 

migration route.  In the end, what emerged from the conversation was a recognition of the local context in 

which any actions taken by volunteers could have significant repercussions in a very old conflict between the 

Albanian minority community and Serbian government officials.  This issue would resurface in various 

disguises throughout my time in the area. While I am sure that I never fully comprehended all the 

ramifications, I came to understand and appreciate that our actions as volunteers could affect the lives of 

local citizens long after we had left their community. 

An agreement to disagree and to disassociate this volunteer effort from the local community groups was as 

close as we came to a resolution that night and my sense was that the process was ineffective in helping the 

parties to really listen to each other.  My experience in that first circle also provided a hint that my first 

assumption about the readiness for good conversation was not well grounded. 

Things changed very fast in those early days.  On the first night, two of us had the newly-opened volunteer 

house to ourselves, and we spent the next day preparing it to welcome other volunteers into a supportive 

home-like space.  By the end of the first week, we had over twenty people sleeping in shifts in the half dozen  

 

beds and overwhelming the tiny kitchen with 

shared food and mess. Every bit of the 

house had been transformed into a 

command centre and warehouse for items to 

be distributed.   

The chaos of the volunteer house was 

mirrored on the street outside the door.  The 

press of people queuing in the main street 

waiting to be admitted to ‘the camp’ for 

processing grew as the inflow continued 

relentlessly, and the understaffed processing 

centre moved with bureaucratic slowness.   
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More and more ‘Mafia taxi drivers’ appeared from all over Serbia and spread misinformation in their attempt 

to profit from the desperate new arrivals.  The processing center and the queue were controlled by Serbian 

police.  Mostly the police had inadequate training and an inability to communicate with the refugees or the 

volunteers.  Yet they were well able to turn a blind eye to exploitative taxi drivers.   

A few NGOs were operating inside the camp, and many others were ‘assessing the situation’ - i.e. driving 

around in big SUVs and taking a lot of photographs - but providing no services.  There were doctors from 

MSF (Doctors without Borders) and the German NGO Humedica, who provided important services during the 

limited hours they were present.   But at night the processing centre quit operating, while the refugees 

continued arriving and there was no one other than police and volunteers to supervise and care for 

thousands of people stranded in the queue.  

The key role of volunteers 

In my first week, volunteers provided virtually all the services to the thousands of people in the queue.  

Volunteers set up an information point to provide factual information (where they were threatened and 

intimidated by taxi drivers).  Volunteers organised a food and chai tent and distributed food and clothing to  

those waiting in the queue for 

sometimes 24 hours or longer.  

Volunteers set up tents to shelter 

exhausted and soaked women and 

children.  Volunteers identified the 

EVRs - the ‘extremely vulnerable 

refugees’ - and notified the UNHCR 

staff (when there were any on shift) 

or tried, usually unsuccessfully, to 

negotiate with the Serbian police to 

move them out of the queue and 

directly into the processing centre. 
 

 

Command and control in the camp 

Life inside the camp was the epitome of command and control.  

Nothing happened without approval of the commandant, who never 

agreed to communicate with the volunteers who were holding things 

together outside the camp.  Things were intended to work like 

clockwork inside the camp, though often it seemed like the clock was 

working in slow motion.  NGOs, including UN agencies, fulfilled 

defined roles within the camp and seemed to utilise protocols and 

regulations to reduce or eliminate any experience of uncertainty or 

the unexpected.  Employees worked their shifts and followed their 

rules inside the camp and, with the notable exception of UNHCR 

staff, avoided venturing outside.  Within the camp, it seemed that the 

system colluded in maintaining the illusion that the commandant was 

in control and that the system was doing what it was intended to. 
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Chaos outside the camp 

Meanwhile, outside the camp it was chaos.  

Volunteers had arrived from all over Europe and 

beyond.  Most came with abundant activist 

energy and passion, intent upon doing what they 

sensed needed to be done.  Many were self-

avowed anarchists, many advertising this with 

their anti-authoritarian slogans emblazoned on 

their yellow vests.  At times we had trucks 

distributing oversized bags of food to refugees, 

who were immediately given another portion of 

food from a different volunteer group while a third 

group was trying to provide them with chai, all 

immediately before they entered the camp where 

a hot food station awaited them.   
 

Sometimes, and in some places, like the fun and sociable chai tent, there were more than enough 

volunteers, while at other times and places there would be no one available.  The ‘Info Point’ was constantly 

in danger of being destroyed by angry taxi drivers if left alone and volunteers could be stranded there for 12 

to 18 hours at times with no one willing to relieve them. 

Given the tenuous relationships with UNHCR and the police, a protocol was established for identifying and 

expediting extremely vulnerable refugees.  Under this protocol, identified volunteers liaised with specified 

UNHCR staff who would negotiate with the police.  However, some well-meaning and concerned volunteers, 

unfamiliar with the protocol, would independently identify refugees and unilaterally advocate with the police, 

often undermining whatever goodwill had been established by the protocol. 

It was not long before no one knew how many volunteers were operating in the area, what services they 

were providing and who might be sleeping in what you thought was your bed.  The volunteer house was 

totally trashed, supplies were cached everywhere and no one seemed to know where to find them in a crisis. 

The local organisation sponsoring the volunteers was feeling unable to comply with police requirements that 

they register all volunteers, especially since some of the more anarchical ones refused to comply with any 

requirements. 

My belief in the emergence of order out of chaos was sorely tested 

As a somewhat naive practitioner of participatory leadership and a firm believer in the natural emergence of 

order out of chaos, I felt a strong need for communication, coordination and cooperation among the 

volunteers and advocated for a daily meeting of volunteers.  Another volunteer and I had called for a meeting 

of the NGOs and we were gratified by their participation and the willingness of everyone present to share 

what they were doing and able to provide.  This inter-agency group agreed to meet daily and from the first 

meeting we experienced the tangible result of having all the medical organisations agree to coordinated 

shifts to allow 24-hour coverage (within a short-time, this also led to co-locating services in a queue-side 

medical clinic).  Based on this experience, we were hopeful of a similar volunteer meeting in which reports 

from the inter-agency meeting could be shared and volunteer activities coordinated. 
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These volunteer meetings were very discouraging.  First, many of the more adamant anarchists refused to 

participate in anything remotely resembling authority, accountability or limits upon their autonomy.  Other 

more flexible anarchists attended intermittently but opposed having anyone regularly facilitate the meetings.  

Thus, there was a different style of facilitation and different structure (loosely defined) at each meeting.  

Either because no one was willing or able to coordinate project-oriented meetings outside the big daily 

meeting, or because no one was willing to participate in such a meeting organised by someone else, every 

issue had to be discussed and decided in the large meeting, inevitably leading to interminable and frustrating 

meetings. 

Frustration was high due to the stressful work being done, the chaotic living situation and the lack of 

coordination and communication among volunteers.  On top of this, many volunteers stayed only a few days 

and often left suddenly without clearly communicating what they had been doing and what they expected to 

continue, and without finding someone else to assume responsibility for it.   

I kept waiting for the order to emerge from this chaos and continued to practice the methods that I had found 

useful elsewhere.  This didn’t seem to happen, and instead - to the consternation of this anti-authoritarian - I 

found more and more traditional leadership roles and responsibilities were being projected upon me, along 

with the inevitable resistance to authority.  NGOs and other representatives of the control sector saw me as 

the leader of the volunteers and expected me to be accountable for volunteers' actions, while the volunteer 

system seemed to actively resist any and all attempts at the simplest coordinated communication.  “What are 

the minimal requisite structure and agreements that would support effective and coordinated action?” I kept 

asking.  And the answer I kept getting was more turnover in volunteers and more resistance and the 

proliferation of uncoordinated projects. 

After 23 consecutive days of working 10 to 20 hours per day, surviving a life-threatening flood and attempting 

to walk the chaordic path to co-create an emergent, functional volunteer system, I left totally exhausted and 

discouraged.  During my days away I reflected on my personal attachment to an emergent volunteer system 

and on how ineffective my approach seemed to have been in that setting (as well as recognising the 

appreciation and regard that many people expressed).   

On a personal level, I made the decision to return after a few days rest to see how the system had adjusted 

to my absence, and to re-focus my energy and attention on being present for the refugees and serving their 

needs - which had been my initial purpose anyway.  What I discovered upon my return was a new cast of 

players engaged in the same dynamics.  I also found that my new level of witnessing and serving the 

refugees was demanding in itself, and far more rewarding than my battles to hold space for a system to 

emerge, where the players seemed resistant to such emergence.  

Overall, my experiences in these two tours and a subsequent return to Serbia, along with my extensive 

witnessing of experiences all along the migration route, have led me to conclude that neither of my 

assumptions about self-organisation was confirmed in this setting.  The previous experiences in self- 

organisation from Occupy, Arab Spring and elsewhere did not seem to provide a starting place for effective 

participatory practices, and there was very little emergent order within the official system, characterised by 

control, or the volunteer system, characterised by chaos. In the final section, I will explore some of the 

questions raised by these observations. 
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Some reflections on Open Source practice prompted by my Serbian experience 

Can self-organisation work in an emergency or disaster situation?   

The demand for rapid response, quick decision-making and efficient deployment of resources may justify 

more centralised decision making and accountability.  This need not mean the wholesale implementation of a 

hierarchical, top-down system, as it might be possible for self-organising teams to appoint members to such 

roles, or to apply a practice such as holacracy, which combines hierarchy (of scope, not domination!) with 

self- organisation.  From my observations, the track record of the NGOs does not support the contention that 

traditional command-and-control structures are effective in such a setting.  NGOs were very slow to mobilise, 

necessitating an initial self-organising response to the crisis at the outset.  Also, the NGO systems often 

seemed to be overwhelmed and ineffective in meeting the challenges of resource deployment and 

management in such volatile circumstances.  

What can a lone practitioner do without a local field and a local call?   

Within the Art of Hosting community, we avoid absolutes and rules, but we do have one very strong 

admonition: ‘Don’t work alone!  I know this lesson well, and yet I find myself confronted with it repeatedly as I 

answer the call to engage on the frontiers where I don’t have the presence of my ‘mates’.   

In Serbia, I was joined for a few days by Joost, a friend and fellow practitioner of hosting, and I was amazed 

by the difference this made.  Joost’s presence created a spaciousness within me, allowing me to relax a bit 

and to lean into the flow of what wanted to happen.  Curiously, Joost was not the only person whom I felt 

connection and support in Presevo.  I had other friends from the past as well as new friends I had met there - 

people that I care for deeply and whose care I felt.  Yet there is something powerful about working with 

someone who shares a worldview and a set of practices, requiring no explaining or justifying, and with whom 

it therefore feels safer to step vulnerably into the unknown. 

When Joost left, I felt myself constrict and my capacity shrink.  Yet I also knew that I was not alone in the 

work; I was constantly supported, at a distance, by a network of friends and colleagues, and I could feel their 

tangible involvement in my work. But this is not the same as having another pair of eyes and ears present, 

and the confidence from having another person in the room who is tuned into the energy and capable of 

holding what I could not. 

So, recognising that this work cannot be done alone, I am left wondering what to do when I find myself alone 

in situations of chaos, intense emotion, excess control, or other symptoms of a system in need of 

transformation?  How do I stay open to my heart and really allow myself to feel the pain in such a situation 

without attempting to ‘fix’ it?  Is it possible to be a practitioner of participatory processes part-time and to shut 

off my yearning for collaboration where it is not supported or wanted?  Am I called to turn down invitations to 

work alone, no matter how compelling the need? 

What contributions can a practitioner make in a system polarised between chaos and control? 

My initial response is to be present as a witness, feeling the tension within a system and giving voice to the 

tension without attachment to any outcome.  And this brings up old questions and doubts of whether this is 

enough.  Is it enough to show up with an open heart and open mind, trusting that change will happen 

naturally without my having to ‘do’ anything? 
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What minimal practices are necessary for practitioners in self-organisation?   

The intensity and demands of this work seem to be constantly increasing and calling for a deeper and more 

potent response.  As they do, I realise once again that it demands preparation, just as a physical challenge 

requires training. It calls for presence, authenticity and vulnerability and will inevitably (and sometimes 

painfully) make me aware when my capacity is insufficient for the demands of the situation.  And this, in turn, 

reminds me of the importance of practicing self-compassion and patience with the process of ongoing 

learning. 

What level of maturity and consciousness is necessary for self-organisation to thrive?   

In this situation, I was continually confronted with people who relied on power and control and others who 

angrily rejected anything resembling authority.  Both these kinds of people triggered reactions in me and 

called forth my judgements about the importance of consciousness and maturity - judgements that allowed 

me to unconsciously feel self-righteous or developmentally superior.  I still don’t know how to effectively work 

with such people, but now, from the distance of a few thousand kilometres, I can see that neither those 

judgements nor that question serve me or the work that I am called to do.  So I am left with a deeper 

question: How do I learn to open my heart to those who feel so different from me?  How do I welcome them 

as my precious teachers?  How do I allow myself to be transformed by this situation, instead of focusing on 

how to transform it? 

Epilogue   

As I write this, it has been nearly two months since I left the Balkans.  Daily I read reports of the changes 

happening along the migration route.  It seems that, for now at least, the forces of control are winning.  

Borders are being closed, camps are professionalized, volunteers have become redundant and their work is 

being criminalised.  Self-organising efforts have been marginalised once again, but I wonder what has been 

learned and what seeds have been sown for future harvests.   

In a penultimate draft of this article, I was initially a bit surprised by the penultimate sentence that one of the 

editors added. He had suggested including:  ‘What chance does Open Source practice have in such extreme 

conditions?  Discuss.’ 

This sounds far more pessimistic than I feel. Actually, I do not choose to be pessimistic despite the 

experiences.  To me, it is an act of courage and love to resist the temptation to despair while witnessing the 

realities of our world, to remain open hearted and engaged. 
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Trusting against the odds in Open 
Source Thinking 
 
Peter Hughes 

Introduction: darkness falls 

The invitation to write for this issue has come at an important time. It seems to me that a period of darkness 

is rapidly approaching in the world polity. The growth of Daesh, which at its heart is a form of fascism, and 

the authoritarian responses of governments in the West, with their emphasis on surveillance, coercion, and 

secrecy, suggest something of a return to the closed societies which social movements from the 1960s to 

the 1980s fought against. The current moment seems characterised by a movement toward increasing 

diversity, perhaps most evident in the spread of marriage equality, and movements of peoples across the 

world not seen since the end of world war two. These developments are consistent with late modernity as 

discussed in various works of Anthony Giddens (1990), Zygmunt Bauman (2001; 2000), and the late Ulrick 

Beck (2007; 1995).  But this movement is challenged by increasingly authoritarian responses from 

fundamentalist forms of religion in various expressions of Christianity and Islam, and, in some instances, 

Judaism and Hinduism, and by governments seeking to pander to nostalgia for a world perceived as simpler 

and more unified. Governments seem unable, or unwilling, to develop imaginative responses to the 

challenges presented by late modernity. 

Just twenty years ago it all seemed so much more positive as ideas of more open institutions and societies 

spread through academia and social movements.  

A personal perspective: a yearning for open and inclusive communities 

My background is in teaching and research in Media and Communication Studies at an Australian 

university, where my work focused on two broad areas.  One is documentary film and television, with its 

foundational principles of civic education and emancipation through knowledge building.  The other is the 

developing areas of networked digital technologies such as the internet and social media.   

 

The contemporary political environment of increasingly centralised 

control discourages Open Source Thinking which relies on trust in the 

building of communities. However the climate of surveillance and 

mistrust, theoretically inimical to prevailing neo liberal orthodoxy, requires 

of us an individual and collective act of will to build the trust we need in 

the creation of more inclusive, collaborative, communities. 

Keywords:  

trust, neoliberalism, community, Open Source, Creative Commons, 

modernity. 
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For me, what connected both of these areas was a utopian vision of citizens empowered to construct forms 

of community which were open and inclusive. The best documentaries were (still are) those which pose more 

questions than answers, allowing audiences to participate in the process of knowledge construction. Rather 

than constructing an authoritarian discourse, they construct an open, contingent discourse. The utopian 

vision of the internet, in works such as “The Cathedral and the Bazaar” (Raymond 1998), “Reclaiming the 

Commons” (Bollier 2002) and various works by Lawrence Lessig (see, for example, 2001) argued for an 

internet which was open to all. Consistent with these ideas was the development of the Open Software 

Movement, the Open Source Movement, and the notion of Creative Commons intellectual property. In short, 

a utopian vision of Open Source Thinking,  providing tools to build new forms of community to all who wanted 

to use them. “A Declaration of the Independence of Cyberspace” (Barlow c. 1996) neatly encapsulates much 

of the utopian thinking around early developments in Open Source Thinking. Against all the odds, it seems to 

me to be important to fight to retain opportunities to build communities through collaboration and sharing, 

even if it is only at the level of using Facebook to spread ideas and maintain morale. 

Trust in open source thinking 

Open Source Thinking implies a collaborative environment in which knowledge can be produced - what has 

been called 'collective intelligence’ (Jenkins 2006;Lévy 1997). This requires a situation of openness and 

trust, between members of the group. 

Some of the important writers on trust have pointed out that recent thinking on trust has emerged from 

attempts to theorise civic society, as opposition to totalitarian societies.  

So, what is trust and why is it relevant to the issue of Open Source Thinking? 

My definition of trust, which I am sure percolated to the front of my mind at some point from my reading of 

some the work of Seligman, is that trust is the faith placed in others that they will not perform any actions 

which will cause harm to the person trusting. This may include physical harm, psychological harm, emotional 

harm, or reputational harm (among others). The others may be individuals, or possibly groups such as 

corporations and governments. The others may also be members of a community. In a context of open 

source knowledge creation, for example, this might mean the faith that the other(s) will not exploit one's 

ideas without acknowledgement, nor will they belittle one. In a community, a sense of trust implies that all 

members of the community will act in the interests of other members of the community. Bob’s article on 

critical friendships suggests that a sense of trust underpins a relationship of critical friendship, and is a 

practical embodiment of this sense of trust (MacKenzie 2015). I recognise that my definition assumes a 

rather utopian view of human relations, which has some similarities with Habermas’s notion the public sphere 

as a space separate from government and the commercial sphere in which rational communication can take 

place (Brand 1990;Calhoun 1992;Garnham 1992;Habermas 1987). Habermas’s work has been critiqued for 

insufficiently recognising differentials of power in relationships - both public and private. 

At the time of writing this article I am currently re-reading George Orwell’s 1984 with my book group and am 

struck by his prescient evocation of the ways the society he is describing works hard to break down fellow 

feeling, humanity and trust, through the absolute control of both personal relations and those mediated by  
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what we now call media.  The creation of ‘Ingsoc’, 

and ‘Newspeak’ and the constant surveillance by Big 

Brother is the antithesis of the Public Sphere and of 

Open Source Thinking, and is a deliberate attempt 

(successful in the novel) to destroy trust. The society 

he describes is very hierarchical in structure, with the 

hierarchy being protected by surveillance and 

coercion. Highly centralised authority is the enemy of 

 

Ribbons on the gate of Melbourne’s St Patrick’s Cathedral, in 
memory of those who took their lives following sexual abuse by 
priests. .Photo by Peter Hughes. 

 

St Patrick’s Cathedral, Melbourne, symbol of the solidity 
and power of the Church opposing that of the victims of 

sexual abuse by priests: Photo by Peter Hughes 

trust, as evident in claims about Child Abuse in the 

Catholic Church in Australia where there is currently 

a Royal Commission into Institutional Responses to 

Child Sexual Abuse underway (Australian 

Government 2016), but also in Ireland and Boston. 

The movie, Spotlight, (Tom McCarty, USA, 2015) on 

release in 2015-6 deals with the media’s uncovering 

of the events in Boston.   

A number of years ago, when visiting the UK, I was aware of concerns at the perceived breach of trust by the 

BBC in relation to the Jimmy Saville scandal. It is not simply the churches which have been accused of 

breaching public trust. Indeed number of writers have pointed to what is seen as a decline in trust in public 

institutions (for example, Hayes 2012;World Economic Forum 2005). In the case of institutions such as the 

Church it appears that the problem arises because of a culture of secrecy and unquestioned authority, based 

on the congruence of tradition and power, by which the vulnerable (and those who should be protecting 

'them) are silenced. What is particularly damaging to trust in such instances is the complete betrayal of the 

faith that those in power will not use their power to cause harm to the vulnerable.  Such a sense of betrayal 

leads to the loss of trust. In the case of the BBC, the problem arises because the institution is alleged to use 

secrecy to protect its reputation, at the expense of the public interest. 
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Trust may be a relatively modern phenomenon 

Seligman (1997) argues that trust as we now understand it, was not a feature of pre-modern societies in 

which social relations were governed by relatively rigid, tradition-based, social structures in which people had 

a clear sense of their place in society, and were constrained by obligations conferred by their place in the 

social structure. In a culture of obligation, trust in others was not relevant: people were expected to behave 

according to their place in society. Trust became an issue with the advent of modernity, which among other 

things, challenged tradition-based social structures and produced fluid social relations with a growing 

emphasis on individuality.  With modernity, people had the freedom to act outside of rigid obligations.  

The collapse of tradition and authority, and the privileging of individuality, are features of late modernity, with 

its distributed and dispersed relations of power, notwithstanding the attempts by fundamentalist religions, 

and conservative political parties, to impose a return to tradition.  

Trusting strangers?  

Until relatively recently, trust has been seen to be based on face-to-face relations between individuals. It has 

been assumed that we most trust (or otherwise) those we have come to know through personal contact. At 

an abstract level, when personal contact has not yet taken place, trust is much more tentative and 

contingent. It may also follow from this (and here I am speaking very tentatively) that trust is less likely to be 

accorded to the stranger, the individual or group who are seen to be other- - outside the culture. This may be 

a factor, for example, in recent panics about ‘refugees’ (as they are called in Australia) or ‘migrants’ in some 

European political discourse. It is easier to accord trust to those whose culture and fundamental assumptions 

are taken to be similar to one’s own. It takes a greater leap of faith and act of generosity to trust the stranger. 

This claim suggests also that we need to be careful of assuming that notions of trust are culture neutral - that 

everyone understands or experiences trust in the same way.  

Virtual trusting? 

The assumption that trust is based upon face-to-face contact is challenged by another characteristic of late 

modernity - the almost complete mediation of social relations.  This includes  the rise of social media - the 

site at which much open source collaboration is likely  to take place (for example in education and research, 

software creation, some areas of business). This raises the question of how to build trust in an environment 

where individuals may never meet face-to-face. Similarly, in recent years, with the advent of networked 

digital media, debate emerged about the possibility of community being virtual (Barbesino 1997;Bauman 

2001;Dutta-Bergman 2005;Foster 1997;Gochenour 2006). Instead of being based on face-to-face 

interactions and geographic proximity, it is now recognised that forms of community can emerge and be 

fostered using networked digital media. Facebook (https://www.facebook.com) is an example of this, as are a 

range of technologies designed to foster Open Thinking and community interactions. In the case of virtual 

networks, relations may be based on shared interests or goals, rather than on geographic proximity, but 

community cohesion still relies on trust between members of the community. Evidence for this can be found 

in the damage which can be done to online communities by ‘trolls’. Herring et all define a troll as an 

‘individual who baits and provokes other group members, often with the result of drawing them into fruitless 

argument and diverting attention from the stated purposes of the group’ (Herring, et al. 2002; see also, 

Nichol 2012) 
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Shifting media emphases: from broadcasting to networking 

I have made brief mention of the notion of the public sphere already. In its original conception Habermas’s 

notion of the public sphere has been critiqued as assuming an elite, white, masculine conception of society 

(Fraser 1990). It assumed a single, unified polity. A similar assumption was made in mass media theory, and 

in particular theories of public service broadcasting which tended to assume that the broadcaster’s role was 

to represent the nation to itself (particularly in the case of the British Broadcasting Corporation and the 

Australian Broadcasting Corporation) and to represent the nation abroad (BBC World Service and Radio 

Australia). In this model, the nation was considered to be a relatively unified and stable entity sharing a 

common culture. A community on a late scale. It was the role of the broadcaster to help bring about and then 

maintain this common culture.  

The underlying assumptions here were, of course, a myth, more so in settler nations such as Australia. The 

broadcast model has disintegrated in the face of technological, economic and social changes including the 

development of networked digital media which have changed conceptions of both time and space.  (Think of 

the way we can talk in real time and using video, with people on the other side of the world, using Skype).  

Also significant in the erosion of public service broadcasting have been government budget cuts, often at the 

behest of campaigning from commercial media, especially those media owned by Rupert Murdoch. In an 

example current at the time of writing, a Facebook post from Alison Piasecka alerted me to a campaign by 

UK actors to oppose the latest proposals for cuts to the BBC. Under the current neoliberal assumptions 

which characterise most governments in the west at present, there is no space for government-owned 

media, such as the BBC. Neo-liberals argue that, if media requires government financial support, it does not 

deserve to continue, and that all media should be privately owned (for more on neo liberalism, see Harvey 

2007). However, for all their failings, I would argue that public service broadcasters are necessary to provide 

some degree of public culture and  shared community at a national level. They provide the possibility of an 

alternative to a totally fragmented series of atomised groups which make up an economy, but not a 

community, much less a society.  

Countering the increasing fear of the other 

We now live in a world, then, in which social relations are not merely based on face-to-face interactions, but 

are also increasingly mediated through technology. It is also a world in which social media and personalised 

news services make it possible to live in a world of narrow interests. In a very real sense everyone is both a 

stranger and is instantly knowable in some way. We also live in a society in which fear of the other is stoked 

by governments and some media for their own purposes. National leaders (such as David Cameron, Donald 

Trump and former Australian Prime Minister Tony Abbott) have gone on record making irresponsible 

comments linking Islamic communities (rather than individuals) to terrorism. In such a climate fear of the 

other is likely to increase, breaking down a sense of trust within the wider community. Increases in 

surveillance, including through the capturing of ‘meta data’, imply an increased level of threat from both 

outside and within the community.  As I have hypothesised, trust is facilitated by a sense of shared 

community, and of shared goals and ideals.  If this is so, positioning some within the nation as ‘unknowable’ 

and as a threat potentially erodes the level of trust in the nation. 
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In this context it was encouraging to see a small, but hopeful, community initiative reported in the 

(Melbourne) Age in which it was reported that  

Chef Hana Assafiri is holding free fortnightly Speed Date a Muslim events on Sunday 

afternoons at her Moroccan Delicacy cafe in Lygon Street, as her own contribution to world 

peace. 

Rather than a traditional romantic speed date, it's a forum for non-Muslim men and women to ask 

Muslim women about their faith and their culture. With free coffee, tea and sweets.(Webb 2016, 

February 7) 

This is a small gift of openness and sharing which has the potential to build trust between those who speak 

of their faith and culture and those who come along to ask questions. While flexibility and fluidity are said to 

be characteristics of neoliberalism, it seems to me that the economic theory underpinning neoliberalism finds 

it difficult to conceive of relations that are not based on economic self-interest. This means it has a problem 

with altruism, gifting and trust, and can only understand actions such as those by Chef Hana Assafiri as 

being cynical exercises in self-interest. While, as I have been suggesting, there are a number of moves 

toward the openness and flexibility which economists claim to be the characteristics of neoliberal free 

markets, a contradiction is that such markets are also characterised by contractual relations which are 

inimical to trust. This is because the underlying assumption of market economics is that individuals act solely 

in their own self-interest, and so the inherent risk involved in relations between free individuals needs to be 

constrained by contracts between individuals.  

Acting as if we can trust the other 

However I have also been arguing that we also live in a society in which Open Source Thinking is facilitated 

by technologies which efface space and time, and social relations characterised by fluidity. I have also 

argued that trust relies on a degree of faith. It seems to me that despite the conditions I have been outlining, 

it is important for us to act as if we can trust the other (knowing full well that our faith may be misplaced) 

because to do otherwise is both demeaning to us, and becomes a self-fulfilling prophecy. Open Source 

Thinking is a powerful technique for countering the power of the forces that seek to make society more 

closed and fearful, for their own political and commercial ends.  
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Mediating open source practice 
across cultures 
 

Andy Piasecki 

Translating and interpreting across cultures 

Some of my story 

Like Hyacinthe (2016), I have direct experience of migration and the issues that it inevitably raises about 

identity and belonging. My father migrated to Britain from Poland after the second world war and I, in turn, 

migrated to South West France with my family where, at the age of 50, I began a new career as a translator.  

 
 Tostat, my village (photo credit: http://www.tostat.fr/public/) 

In my own case, though, I cannot claim that any great hardship or economic pressure compelled us to move.  

But the experience of creating a new life in a new country can sometimes be bewildering and frustrating, and 

I am grateful to Hyacinthe for the help that he has given me since I came to France as a result of his very 

particular kind of understanding and empathy.   
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Migrating, translating, interpreting, deciphering, language, culture, 
identity, catharsis 
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Hyacinthe’s story 

Perhaps, as Hyacinthe implies in his article for this edition, when your parents are migrants you can become 

a translator and interpreter without realising it, simply because you have to permanently negotiate between 

the external world and a domestic world that does not always connect. One is always aware that there is a 

perspective from another place, or many places, where the obvious is obscure, where sense is nonsense 

 

Andy examining Arab script inscribed on a Roman pillar, Merida, 
Spain (Photo: Alison Piasecka) 

and what is defined as logical seems to be irrational. 

Yet, my own personal memories of foreignness are 

not just about the confusion and alienation that my 

father obviously suffered, just like Hyacinthe’s did. 

They are also about the delight and wonder involved 

in a child’s discovery that there are other ways of 

being, other sounds that can be uttered that give rise 

to laughter and singing. I regret that I never 

progressed beyond a very feeble understanding of 

Polish but the sound of the language (listen to the 

Warsaw Village Band on this five-minute link) is very 

familiar to me and, in a strange way, it makes me 

feel at home. More recently I have made some 

attempts to learn Arabic and although my progress 

has been painfully slow I still feel a sense of wonder 

when I have a go at deciphering the Arabic alphabet 

with its strange symbols that have to be read 

backwards and which appear in such magical 

calligraphic forms, inviting us into the mysteries of 

other worlds and other secrets. 

Contesting the boundaries of language and culture 

Now, living in France, I am a foreigner again but I have made it my business, literally, to contest the 

boundaries of language and culture that are inclined to pack us into our separate containers. Hyacinthe is a 

kindred spirit who has an affinity for open source thinking by virtue of his experience, his natural generosity 

and inclination to embrace and include. He also has great patience, which is surely a much underrated virtue 

when it comes to building communities. His personal account is honest and direct and is something that he 

says he felt compelled to write even if the process of doing so was rather overwhelming. Is Hyacinthe’s story 

different when translated into English?  Umberto Eco (2008) says that translating is finding a way to say 

almost the same thing. The key word here of course is “almost”, an acknowledgement that exactitude is 

unattainable. Told in English, it is a very foreign story and the places referred to are not familiar. The 

translated version of Hyacinthe’s personal journey makes sense. But in personal terms it feels to me a bit like 

a story without a background, which probably explains why I added a short note about emigration to France 

from Spain during and after the Spanish civil war.  I felt the need to add something but I am conscious that I 

cannot really the fill the gap which comes about because the specific historical context for this story, which is 

silently implicit in French, cannot be transferred to another place.  
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Aniela’s story 

Aniela’s story (2016) is rather different and was a more difficult experience for me because she is my 

daughter and her illness is a very recent trauma. We constructed this as an interview largely for reasons of 

convenience, and we did it in French because she wanted to let her French persona do the talking.  (Her 

strong sense of dual identity is not something that I share, because - unlike Aniela - I did not become fluent 

in two languages simultaneously as a child).  On the face of it, this appears to be quite a straightforward sort 

of interview. I start with questions that set the scene and then move the discussion on to talk about illness 

and its psychic effects. But then, given that this is a story about movement and dance, I started to think about 

some of the limitations of words and the importance of other forms of expression and communication. Two 

talking heads discussing embodiment has a certain irony. I think that I had a need to conquer the bad spirit 

of the illness by encouraging Aniela to talk it out of her system and put it all firmly in the past tense. In truth, it 

cast a much darker shadow at the time than is conveyed here, but I would not want to deny that, strangely, it 

had its cathartic influence. When the music changes, so does the dance. Thus goes an African saying. The 

music went very dark for a while and the dancing stopped altogether. But then it began again and in new 

ways. 

References 
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Warsaw Village Band: Kapela ze Wsi Warszawa (Warsaw Village Band) - Śtyry konie.  

https://www.youtube.com/watch?v=Avp5g6lchUU&feature=youtu.be (5 minute video) 

Andy’s story, continued ….. 

Andy Piasecki has taught at Royal Holloway College, University of London and Queen Margaret College in 

Edinburgh. On moving to France, he studied for the Institute of Linguists’  post graduate translation diploma 

and started work as a professional translator working in French to English. A certified court translator for the 

Court of Appeal in Pau, he also works for other clients such as the Institut Arabe du Monde and the 

Pompidou Centre.  Andy loves music, walking, Arsenal Football Club and living in France.  

He can be contacted at andy.piasecki@orange.fr. 
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Evolution vers “Open Source 
Thinking” 
(L’Intelligence collective, collaborative, 
distribuée) 
 
Hyacinthe Garcia 

En route pour le voyage 

Español de Barcelona España, mon histoire française débute dans les Basses-Pyrénées (actuelles 

Pyrénées-Atlantiques) France en 1961. 

Je me considère aujourd’hui comme un "Citoyen du monde" parce que ma Terre c’est l’Espagne et mon 

Pays d’adoption la France. 

Moi, "l'Espafranc" Jacinto ou le "Francpagnol" Hyacinthe, je suis le fruit de deux cultures, de deux traditions 

et de deux milieux. Je ne connais pas les raisons qui ont conduit mes parents à émigrer. Ils travaillaient tous 

les deux, venaient de construire une petite maison, leurs trois enfants étaient scolarisés. Nous étions 

entourés d’une grande famille, oncles et tantes, cousins, grands-parents, ainsi que d’amis et la vie me 

paraissait belle. Mon père s’absentait parfois pour son travail et lorsque ma mère a préparé les valises un 

beau jour du mois de juin 1961, j’avais alors 6 ans passés, je pensais que nous partions le rejoindre pour 

les vacances. Je garde un souvenir merveilleux de mon premier voyage en train et je revois encore la 

motrice crachant sa vapeur le long de la côte méditerranéenne et de ses paysages paradisiaques. A Port 

Bou, gare frontière avec la France, où un écartement des rails différent obligeait à changer de train, tout a 

basculé : cohue des voyageurs pressés de rejoindre le train français, ma mère et ses trois enfants chargés 

de valises et de paquets, les cris des douaniers canalisant la foule vers le contrôle des bagages, les pleurs 

des enfants et un sentiment de panique présent dans l’air… Je suis arrivé en France.   
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Hyacinthe , en haut à gauche , sa mère , sa sœur et son frère au moment de leur départ pour la France, 1961 

Influences des institutions sur l’éducation 

Politique 

Mon père s’étant installé à Coarraze-Nay depuis deux mois chez des cousins qui l’hébergeaient avait fait 

venir sa petite famille. J’ai vraiment compris alors que ma vie allait se faire dans ce nouveau pays. 

Ce n’est qu’arrivé à l’âge adulte que j’ai supposé que, les raisons de l’émigration de mes parents n’étant 

apparemment pas économiques, elles pouvaient être politiques, mon père ayant des idées communistes et 

anti franquistes avérées. Mais aucune preuve ne vient étayer ces réflexions. Aujourd’hui les rapports 

d’études montrent que le régime de Franco encourageait alors l’émigration de ses ressortissants, et décide 

d’une politique migratoire libérale notamment en adoptant une loi sur l’immigration au début des années 

1960, qui réglemente le phénomène des départs vers l’étranger tout en le favorisant. La situation intérieure 

défavorable a amené le régime franquiste à encourager promptement l’émigration extérieure, 

particulièrement à partir du moment où celui-ci reconnaît officiellement que le pays souffre d’une forte 

pression démographique et que l’émigration ne représente aucun danger quant à de possibles “infiltrations 

idéologiques”, mais qu’au contraire, elle permet de réduire le mécontentement social et, par conséquent, les 

mouvements potentiels qui menaceraient la stabilité du régime dictatorial. 

Grâce à deux institutions françaises qui étaient en concurrence mais agissaient dans l'intérêt de la société 

durant ces années 60, j'ai construit ma personnalité. 
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Tuteur spirituel 

La première était spirituelle et grâce à un homme "extra" ordinaire, un simple curé de paroisse, je me suis 

enrichi d'une "foi" dans l'existence et j'ai pu me réconcilier avec mon être intérieur. J'ai acquis la possibilité 

d'être un "rêveur", un penseur grâce à ce brave curé modeste, pauvre même, subsistant grâce à la 

générosité de ses paroissiens. Homme instruit, amoureux des livres, c’est lui qui m’a suggéré mon prénom 

francisé. Ses paroles sont encore présentes dans ma mémoire : 

"Regarde cette lumière qui brille en permanence (c'était une veilleuse néon rouge à l'intérieur de 

l'église) et demande lui de l'aide quand tu en auras besoin, tu apprendras le courage et tu 

oublieras tes peurs. Demande lui pardon quand tu auras commis une erreur, tu apprendras 

l'humilité et l'amour des autres". 

Tuteur Laïque 

La seconde était intellectuelle avec un couple d'enseignants laïques, véritables missionnaires de 

l'enseignement républicain. Une "maitresse" maternelle et sévère qui m'a donné à aimer l'école et les 

passerelles pour vouloir être scientifique. Un "maître", son époux qui, lui, m'a donné le goût de l'effort et de 

la persévérence. Paradoxalement, bien qu'handicapé des jambes, il nous donnait la solution, au moyen de 

sa canne, aux enfants que nous étions, pour grimper à la corde lisse ! 

J'ai puisé dans l'amour des livres le savoir, comme me l'avaient conseillé les maîtres d'école. Ils m'avaient 

dit tous les deux, tu y trouveras la matière et les valeurs nécessaires pour construire une vie d'homme. 

Apprentissage d’une nouvelle langue 

Pourtant la barrière de la langue et de son nouveau vocabulaire me mettait à rude épreuve et j'ai éprouvé 

des hontes en classe lorsque le maître faisait des commentaires en public sur mon ignorance orale ! 

L’école restait pour moi un terrain difficile mais qui me donnait des contreparties enrichissantes alors que le 

milieux extérieur était plus hostile. J’ai perdu mon innocence avec mes boucles de cheveux d’enfant sur un 

scénario “sans paroles”, vu que je ne comprenais rien, dans un salon de coiffure. J’ai ressenti des moments 

de solitude extrêmes en voyant tomber mes boucles sans pouvoir exprimer ni ma volonté, ni ma peine et ce 

n’est qu’en sortant que j’ai laissé éclater mon désespoir et le flot de mes larmes. Depuis ce jour là, c’est ma 

mère qui nous a coupé les cheveux. 

Hyacinthe ( à gauche) avec ses boucles 
, sœur et frère , juste avant de quitter 

Barcelone, 1960 
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L'expérience d'une nouvelle culture d’accueil 

L’intégration a été plus difficile surtout pour mes parents. L’administration ne ratait jamais une occasion de 

les brimer, comme la sécurité sociale avec les demandes de compléments de dossiers de dernière minute, 

après avoir fait 25km à mobylette et pris la file d’attente durant 1 heure. J'accompagnais mon père pour lui 

servir d'interprète et j’assistait impuissant à ce genre de brimades empreintes d’un esprit de supériorité 

moqueuse. 

Les jalousies de cousins de mon père vis à vis de ma mère et les contrariétés de la cohabitation lui feront 

faire une fausse couche d’un frère annoncé. Pour de simples “odeurs de cuisine”!! Nous avons déménagé 

dans un village voisin, Igon. 

Les insultes du propriétaire à Igon que nous ne comprenions pas, mais suffisamment expressives pour faire 

perdre patience à ma mère et l'amener à lui arracher et piétiner son bérêt dans la poussière avec volupté et 

rage. Nous avons déménagé à Boeil-Bezing, encore un peu plus loin… 

Mon père à toujours beaucoup travaillé et rendu bien des services payés petitement. Je me souviens l'avoir 

vu faire deux jours de travail pour une terrasse de pavillon et ne recevoir en échange que quatre paquets de 

tabac gris. L'adversité et les illusions perdues le conduiront dans le temps à une grande détresse et à une 

tentative de suicide suivie d'une cure de sommeil. 

Le fait d’écrire aujourd’hui ces souvenirs éveille encore en moi des moments douloureux. 

La raison du plus fort est toujours la meilleure et on s'habitue à courber l'échine. De ces expériences 

nombreuses vécues que je ne peux vous rapporter ici sans écrire le roman de ma vie, j'en ai construit un 

esprit qui plie devant l'obstacle mais ne rompt pas. 

 

Les parents de Hyacinthe jeunes mariés des années 1950  
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Développement de l’intégrité dans l’adversité 

Mon père avait le sens de l’intégration, il a obtenu rapidement la naturalisation française pour toute sa 

famille, en 1967, ce qui a joué un rôle essentiel sur la possibilité de suivre des études longues et d’obtenir 

des bourses. 

J'ai réussi à sortir de cette relation de rejet et de violence que m'inspirait le monde que je découvrais, cette 

relation de "Dominant/Dominé" qui cherche à vous culpabiliser, vous diminuer,  qui vous écrase et vous 

détruit parce que vous êtes différents, grâce à la force mentale acquise dans l'adversité. 

Ce "moi" intérieur est devenu un "refuge" contre ces violences psychologiques et les sarcasmes que 

l'entourage hostile pouvait me faire subir. Ce jardin secret de l'individu que nous pouvons apprendre à 

développer et à rejoindre pour nous évader d'un quotidien trop difficile à supporter. 

J’ai encore la naïveté de croire aux “humains” et c’est ma chance car je ne garde aucune rancoeur envers la 

société. 

J'ai toujours privilégié une relation de dialogue et de fraternité comme appris dans cette école que j'aimais 

qui s’est avérée être un excellent outil d'intégration. Le rares fois où la "coupe était pleine"... j'ai eu la chance 

d'avoir un adulte qui m'a freiné dans la violence que j'avais l'intention d'utiliser, heureusement ! Mais ces 

moments forts ont amené, sinon le respect de la part de mes adversaires, du moins la crainte de ces  

moqueurs à mon encontre. 

Je n'en ai jamais voulu à mes parents mais je n'ai jamais eu l'occasion d'en parler. Amener un enfant dans 

un pays différent de celui de sa naissance c'est comme "jeter l'enfant dans une piscine sans qu'il sache 

nager et le laisser apprendre tout seul". C'est une déchirure envers le pays que l'on laisse mais c'est une 

chance pour la richesse d'esprit que cela apporte. 

Entraide intergénérationnelle: inversion des rôles 

Le rôle des enfants vis à vis de leurs parents n'est pas négligeable car pour les adultes les difficultés sont 

plus importantes. Leurs capacités d’intégration sont moindre car les solutions n'existent qu’à condition 

d'avoir du temps et les efforts à consentir sont décuplés par le fait qu'ils doivent travailler et n'ont pas le 

bénéfice de la scolarisation. Les enfants deviennent donc vite leur soutien pour les démarches 

administratives et l'apprentissage de la langue. Cela conduit à une responsabilisation rapide de l'enfant et à 

un passage accéléré à l'âge adulte. L'adolescence est en partie écourtée voire occultée et les rêves ou les 

envies peuvent s'en trouver grandement refoulés. 

Etapes pour devenir un enfant du monde 

Aujourdhui, je ne suis ni totalement français, parce qu'aux yeux des gens je resterai toujours un "étranger" 

comme le resteront la plupart des immigrés, ni totalement espagnol, parce que de retour dans mon pays de 

naissance je n'aurai plus jamais la culture de la société actuelle, ni même la langue d'aujourd'hui (je me suis 

entendu dire que je parlais le castillan des années 60). 

Néamoins ces difficultés deviennent une richesse avec l'âge car  elles forgent une intelligence d'adaptation 

et une ouverture d'esprit que ne possèdent pas les individus restés au milieu de leur petit cercle 

géographique de 20 ou 30 km. 
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Le problème majeur pour l’immigrant est de s’intégrer au pays d’accueil. Cette intégration se fait en plusieurs 

étapes distinctes. Dans un premier temps, l’immigrant doit connaître la langue du pays d’accueil. Dans un 

deuxième temps, il doit participer au marché de l’emploi. Ensuite, il doit participer à la vie sociale, et pour 

finir, développer un sentiment d’appartenance au village, à la ville, au quartier où il vit. Ces étapes sont 

incontournables pour que le processus d’intégration soit générateur de lien social. 

J’ai suivi toutes ces étapes ayant eu la chance de grandir dans une famille unie, volontaire, surmontant les 

incompréhensions et les tensions avec les "autochtones" afin de favoriser une cohabitation empreinte de 

respect et de tolérance mutuels. 

Qui est Hyacinthe 

Hyacinthe Garcia réside actuellement dans le village de Tostat, c'est un membre actif du Conseil du 

Municipal et est chargé de la communication. Il travaille dans les arts graphiques et il vit dans le Sud-Ouest 

de la France depuis les années 60. Il est passionné d'histoire, d'art, danse notamment salsa et poésie. Vous 

pouvez le contacter ici : hyaga@hotmail.fr  
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Migrating towards Open Source 
Thinking 
(Collective, collaborative, distributed intelligence) 
 

Hyacinthe Garcia, translated by Andy Piasecki 

Abstract 

This is a very personal story about my movement and development across cultures from Spanish roots to 

eventual active French citizenship.  I trace some of the barriers that I encountered, acknowledge the 

resilience that such challenges caused me to hone, and identify certain significant individuals (who might be 

regarded as embodying open source thinking?) who have supported me in my continuing journey. 

Keywords 

Culture, language, mentoring roles, migration, translation, image 

Setting out on my journey 

I was born of Spanish parents in Barcelona, although I came to  France in 1961, in the Basses-Pyrénées 

region (now known as the “Pyrénées Atlantiques”).  I think of myself now as a citizen of the world because 

my country of origin is Spain but my adopted country is France. 

I am the hybrid “Espafranc” Jacinto or “Francpagnol” Hyacinthe, created by two cultures, two traditions and 

two environments. I don’t know what led my parents to emigrate. They both worked and had just built a 

small house and their three children were at school. We were part of a large family of uncles, aunts, 

cousins, grandparents and friends. Life was good, it seemed. Sometimes my father worked away from 

home and when one fine day in June 1961 my mother was packing the suitcases, I thought, at the age of 

six, that we were going to join him on holiday. I have a wonderful memory of my first train journey and I can 

still see the locomotive belching its steam out along the Mediterranean coast and its idyllic landscapes. 

Everything changed at Port Bou, the border station with France and where the different rail gauges meant 

that we had to change train. There was a crush of passengers rushing to join the French train. My mother 
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and her three children were loaded up with suitcases and bundles and the customs officers herded the 

crowd towards baggage control. Children cried and there was a feeling in the air of panic. I had arrived in 

France!  

 
Hyacinthe, top left, his mother, sister and brother at the time of their departure for France, 1961 

Formative institutional influences 

Looking back, I can detect three sets of influences on my development - political, spiritual and secular.  In the 

context of each, I was supported respectively by significant people (critical friends?). 

Political  

My father had moved to live with his cousins in Coarraze-Nay two months before and now he had brought 

over his close family. Now I knew that my new life would take place in this new country. It was not until I 

became an adult that I conjectured that our emigration might have been politically motivated, since it did not 

seem to have been made for economic reasons. After all, my father was known to have communist and anti-

Franco views. Yet there is no proof of this. It is an established fact now that Franco’s regime encouraged 

Spanish citizens to emigrate and took a liberal stance toward migration, as is exemplified by the immigration 

law passed in the early 1960s, which actually made it easier to leave Spain. As a result of the difficult 

circumstances within Spain, the Franco regime soon encouraged emigration, particularly when the regime 

officially accepted that there were demographic pressures and emigration did not create any kind of risk in 

terms of ideological infiltration. On the contrary, it made it possible to reduce social unrest and any resulting 

political movements that might threaten the dictatorship.       

My own development owes much to two French institutions that competed with each other but were acting in 

the social interest in the 1960s.  
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Spiritual mentoring 

Firstly, there was the spiritual institution where an exceptional man, who was a simple parish priest, enabled 

me to find faith in existence and peace with my internal being. I was able to become a dreamer and a thinker 

as a result of my relationship with this fine and modest priest, a poor man who relied on the generosity of his 

parishioners to get by. He was an educated man who loved books and it he was he who suggested to me 

the French form “Hyacinthe” for my first name “Jacinto”. I still remember his words: 

“Look at this light that is always shining (there was a red neon nightlight inside the church) and 

ask it for help when you need it. This will give you courage and you will forget your fears. Ask it 

for forgiveness when you make mistakes and you will learn humility and how to love other 

people”. 

Secular mentoring 

Secondly, there was the intellectual institution with its two secular teachers who had a missionary zeal for 

delivering republican education. One was a rather severe nursery school teacher who made me love school 

and the classes that inspired me to become a scientist. The other teacher was her husband who enabled me 

to appreciate effort and perseverance. Paradoxically, although he was disabled and unable to walk properly, 

he showed us children, with the help of his stick, how to use our legs properly to climb a rope in the school 

gym. Following the advice of these two teachers, I acquired knowledge from my love of books. They had 

both told me that in books I would find the right subjects and values to build a worthwhile life.   

Learning a new language 

However, the language barrier and a new vocabulary were a great strain for me and I suffered shame in 

class when the teachers spoke openly about my lack of understanding of spoken French. School was a 

difficult place to be but there was rewarding compensation even if the general environment was hostile. I lost 

my innocence along with my child’s curls in a barber’s shop, in a script without words, since I understood 

nothing.  I felt such extreme loneliness as I saw my curls fall to the ground and I could express neither will 

nor sorrow. It was only when I was outside that I released my despair in a flood of tears. After that day, it was 

mother who cut our hair. 

 

 

Hyacinthe (left) with his curls, sister and 
brother, just before leaving Barcelona, 

1960 
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Experience of a new ‘host’ culture 

Integration was much more difficult for my parents. Bureaucrats never missed a chance to bully them. There 

was the social security office with its last minute demands for additional documents when a 25 kilometre 

journey had just been made by scooter followed by a one hour wait in a queue. I would accompany my father 

and act as his interpreter. I did provide assistance, but there was nothing I could do to combat the 

aggression that resulted from a sense of scornful superiority.     

My father’s cousins were jealous of my mother and the distress of us all living together resulted in my mother 

miscarrying our expected brother. Supposedly it was the kitchen smells. We moved to the neighbouring 

village of Igon. 

The owner of our home in Igon insulted us and we did not know why.  But the insults were sufficiently 

expressive for my mother to lose patience and to grab hold of his beret and stamp it into the dust with delight 

and fury. We moved again, this time to Boeil–Bezing, even further away.  

My father always worked hard and was paid for his labour poorly. I remember seeing him do two days of 

work building a garden terrace and all that he received in return was four packets of rolling tobacco. Struggle 

and lost illusions led in time to significant distress and attempted suicide, followed by sleep cure. The act of 

writing about these memories now brings back those painful times.  The powerful are always right and one 

becomes used to submission. All such experiences, which I cannot relate here without writing my life history, 

produced in me a spirit that bends when obstructed, but it does not break. 

 

Hyacinthe’s parents as a young married couple in the 1950s  
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Developing integrity in adversity  

My father was keen to become integrated, and by 1967 he had obtained French nationality for all the family. 

This was essential for continuing our education and receiving educational grants. 

With the mental strength that I had acquired through adversity, I managed to cut loose from the rejection and 

violence that I had discovered in the world, based on the relationship of the dominant and the dominated, in 

which you are blamed and belittled, crushed and destroyed simply because you are different.  My internal 

self became a refuge from the psychological violence and sarcasm that I might endure in this hostile 

environment. For me, this was the secret and private garden that we can learn to cultivate and visit in order 

to escape from the daily torments that are too much to endure. I am still naive enough to believe in human 

nature, and in that sense I am lucky, because I have no resentment of society.      

I have always believed in the importance of dialogue and fraternity, which I learnt in the school that I loved 

and which proved to be so important for the integration process. On the few occasions when I lost it I was 

lucky enough to have an adult nearby who fortunately stopped me from giving way to violence. But in those 

heated moments, if I didn’t win the respect of my tormentors, they did at least come to fear me.   

Although I never held any hard feelings about this towards  my parents,  I never found the occasion to talk to 

them about it. When you take a child to live in another country, it is like being thrown into a swimming pool 

without knowing how to swim and being left to learn how to do it all alone. You are torn from the country that 

you leave behind, but it is also a chance for a special kind of development.  

Inter-generational mentoring: role reversals 

The role that children play here in terms of their relationship with their parents is very significant, since the 

problems are greater for the parents. They are less able to integrate, because time is needed to overcome 

the barriers and the effort required is exacerbated by the fact that they have to work and they do not have 

the benefit of education. Therefore, children quickly become their support when it comes to dealing with 

authorities and learning the language. This means that children rapidly assume responsibilities that speed up 

their own journey towards adulthood. To some extent, the period of adolescence is reduced, or even lost, 

and dreams or desires can be almost completely suppressed.  

Phases in becoming a child of the world 

I now see myself as neither totally French, because other people will always think of me as a foreigner, 

which is how nearly all immigrants are viewed, and I am neither totally Spanish, because when I am back in 

my country of birth I can never be part of the culture of contemporary society and I do not speak 

contemporary Spanish.  (I have been told that I speak a version of Castilian that belongs to the 1960s). 

These issues are nonetheless a source of richness with age, because they produce an understanding of how 

to adapt and an open-mindedness that people do not have when they spend their lives within a restricted 

geographical area of some 20 or 30 kilometres.  

To be able to integrate into the country that accepts them is the great problem for immigrants. Integration has 

a number of distinct phases. Firstly, it is necessary to learn the language of the adopted country. Secondly, it 

is necessary to work and then to have a social life. Lastly, a feeling of belonging is needed, whether it be the 

local village, town or district. These phases are essential in order for the process of integration to produce a 

genuine social relationship.     
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I have been through all these phases and have had the opportunity to grow up in a family that was united 

and determined to overcome misunderstandings and tensions with the “natives” in order to promote 

coexistence based on respect and mutual tolerance. 

Tostat, le 2 February 2016 

Hyacinthe Garcia 

About Hyacinthe 

Hyacinthe Garcia now lives in the village of Tostat, and is an active member of the Village Council, 

responsible for communications.   He worked as a graphic artist and has lived in the South West of France 

from 1960 onwards.  He enjoys history, art, dance, especially salsa, and poetry.   

He can be contacted here:  hyaga@hotmail.fr 

About Andy 

Like Hyacinthe, I have direct experience of migration and the issues that it inevitably raises about identity 

and belonging. My father migrated to Britain from Poland after the second world war and I, in turn, migrated 

to South West France with my family where, at the age of 50, I began a new career as a professional 

translator.  In my own case, though, I cannot claim that any great hardship or economic pressure compelled 

us to move.  But the experience of creating a new life in a new country can sometimes be bewildering and 

frustrating, and I am grateful to Hyacinthe for the help that he has given me as a result of his very particular 

kind of understanding.   

Contact:  andy.piasecki@orange.fr 

Translator’s Note 

When Hyacinthe’s family moved to France in 1961, the French government was encouraging the immigration 

of “guest workers” from Spain and elsewhere (especially its colonies) since this was the beginning of a 

period of economic growth and labour was in short supply.  Between 1960 and 1975, approximately two 

million Spaniards migrated to other European countries (focus-migration.hwwi.de/Spain-Update-08-

200.5420.0.html?&L=1). Around the time of the Spanish civil war, twenty five years earlier, the situation was 

rather different. The mass exodus of civilians and soldiers resulted in chaos and exceptionally harsh 

conditions for those who made it across the border into France, where they were by no means welcome. “In 

reality, the passage over the border, first for the civilian population, then for the military, signalled not the end 

of a tragedy, but the beginning of a new one, that of imprisonment in internment or concentration camps 

improvised by the French authorities….”  

(Jean-Francois Berdah. The Devil in France. The Tragedy of Spanish Republicans and French 

Policy after the Civil War (1936-1945). CLIOHRES. Discrimination and Tolerance in Historical Perspective, 

Edizioni Plus, pp.340, 2008, Transversal Volume n3. <hal-00374318>, https://hal.archives-ouvertes.fr/hal-

00374318/document, 2/3/16 
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Vivre son corps  

Contemplations sur la danse, l'esprit, 
le corps et l'adversité 
 

Aniela Piasecka 

communication, maladie, visualisation, patience, compréhension empathique du corps, dépasser la peur, 
compréhension de l'esprit et du corps 

Introduction 

Cet interview a eu lieu en préparation pour une conférence donnée en février 2016 par Aniela a l'Institut 

Français d'écosse sur son travail. Le Français est la langue de sa jeunesse et de son imagination d’où 

l'utilisation de cette langue pour ce travail. Andy Piasecki, son père et traducteur par profession, a enregistré 

la conversation sur Skype de l'écosse en France et l'a traduite en anglais. Aniela décrit comment le 

mouvement, son corps et la danse sont devenus son premier mode d'expression lors de son adolescence, 

et nous donne un  exemple de comment 'vivre son corps' peut paraître. Elle montre comment, pour elle, 

notre façon d'exister dans le sens physique est connecté a notre façon de penser. La conversation avec son 

père Andy autour de la rétablissement s'est avérée douloureuse mais également  inspirante. 

Nous avons décidé de publier la version originale en français en premier dans cette edition, pour refleter 

l'expérience d'Aniela sur la construction de sens entre langues et cultures.   

Quelle importance avait la danse dans ta vie quand tu étais jeune? 

La danse avait une place privilégiée dans mon quotidien, c’est-à-dire que je passais vraiment beaucoup de 

temps en dehors du collège et du lycée dans l’école de danse, c’était un peu ma deuxième maison. En plus, 

pendant les vacances scolaires je faisais des stages de danse, souvent loin de la maison. Ces stages m’ont 

vraiment formés, ont inspiré ma trajectoire et ont ouvert des possibilités impensables pour moi en tant 

qu’adolescente vivant dans la campagne du sud-ouest de la France. Aller à Toulouse l’été c’était comme 

jouer à être une adulte, une danseuse professionnelle. 

Dans cet interview, Aniela 

Piasecka évoque l'importance de la 

danse pour s'engager avec le 

monde, sans parole, dans un 

nouveau pays; l'importance dans la 

vie en tant qu'individu, et son 

rétablissement physique apres la 

maladie.  

Mots clés 
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Plus particulièrement, quelle importance avait la danse quand tu as déménage à la 
France à 12 ans? 

 

Quand nous sommes 

arrivés en France mon 

français n’était pas bon du 

tout. La danse est devenue 

un mode de communication 

alternatif pour moi. Une 

façon préférable de 

m’exprimer, moins ambiguë 

et complexe qu’une langue 

étrangère. 

Deux scènes de West Side Story 
Churchill Theatre, Edinburgh 2012  

Photos: David Monteith 

 

 

A l’âge de 19 ans, tu décides de rentrer en Ecosse afin de faire les études      

supérieures à Edinburgh et encore tu plonges dans un monde artistique. Tu danses et tu commences à 

tenter les premiers pas vers une carrière artistique. Et puis, après trois ans ? Tu tombes malade, mais 

vraiment malade. Quels sont les effets et les conséquences de cette maladie ? 

La maladie m’a rendu incapable de bouger sans l’aide d’une canne pendant presque six mois, en plus la 

douleur était très difficile à vivre. Je ne pouvais même pas toucher mes doigts de pied – réalité choquante 

pour n’importe qui mais surtout pour une danseuse! 
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Comment ta pratique a-t-elle changé après ton expérience de maladie? 

Je pense que plusieurs choses ont changé. Peut-être que j’ai trouvé d’autres moyens de commencer un 

projet. Quand j’étais malade je ne pouvais pas bouger avec beaucoup de facilité et du coup j’ai dû adopter 

de différentes méthodes pour réaliser le travail que je voulais faire. Donc, ma pratique qui était 

particulièrement basée sur le corporel est peut-être basée sur quelque chose de plus mentale mentale 

maintenant. Je pense que plus que jamais je visualise les choses mentalement avant de les pratiquer ou de 

 

les réaliser sur le corps, que 

ce soit sur mon corps ou les 

corps de mes collaborateurs. 

Donc peut-être que la phase 

de réflexion est plus allongée 

que précédemment. Je pense 

aussi que j’approche les gens 

avec plus de sensibilité 

qu’auparavant, que je suis 

plus douce avec mon corps et 

les corps des autres. Du coup 

je pense que ça a aussi crée 

une approche beaucoup plus 

patiente et peut-être moins  

perfectionniste qu’auparavant, 

peut-être que je suis devenue 

un peu plus calme par rapport 

au travail que je dois faire. 

Deux scenes de ‘Play’  
The Roxy Theatre, Edinburgh, 2013  

Photos: Mihaela Bodlovic 

 

 

C'est-à-dire qu’avant tu avais moins de patience… 

Oui, je pense que j’étais beaucoup plus impatiente parce que je voulais faire les choses très vite et j’avais 

peut-être plus de frustration à communiquer mes idées à mes collaborateurs. Je ne pense pas que j’étais 

tyrannique mais juste que j’étais un peu plus pressée de finir le travail. Etant donné que je travaille 

particulièrement avec des personnes qui ne sont pas formées en danse, c’était très important pour moi de 

redécouvrir le fait que si on n’a pas eu une formation de danse, on a plus de difficulté et on doit prendre plus 

de temps pour apprendre les pas et pour vivre l’expérience chorégraphique dans son corps.  
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Mais ça a aussi changé dans le sens qu’avant tu as peut-être cherché à travailler  

avec les professionnels ou quasi-professionnels tandis que maintenant tu t’intéresse plutôt dans les gens 

plus divers, non? 

Oui et non. Je pense qu’en fait deux choses se sont passées. Premièrement, j’ai eu une plus grande envie 

de travailler avec les gens qui ont vraiment des difficultés corporelles. J’ai plus envie de travailler avec les 

gens qui ont un handicap ou qui ont des difficultés par rapport au mouvement parce que souvent ces gens-

là ne sont pas considérés comme ‘danseurs’. Donc j’ai envie de pousser le travail avec les gens non formés 

beaucoup plus qu’auparavant. Je pense que j’ai une connaissance plus technique et plus empathique du 

 

corps, une meilleure 

connaissance des problèmes 

physiques, de la maladie 

etc…et deuxièmement depuis 

que j’ai retrouvé ma forme 

physique j’ai réussi à surmonter 

beaucoup de peur personnelle 

par rapport au mouvement. 

C’est un peu paradoxal mais je 

pense être beaucoup plus 

informée sur mon propre corps 

depuis mon rétablissement et 

du coup je pense que je suis 

beaucoup plus courageuse et  

prête à me pousser 

davantage. Il y a vraiment 

deux choses qui se sont 

passées…plus de diversité et 

plus de spécialisation à la fois. 

Deux scenes de ‘OU EST LE …. 
CACHEE DANS LE FORET ?’,  

Inverleith House, Edinburgh 2014.  

Photos : Philip Kelly 
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Ta compréhension du lien entre l’esprit et le corps a évolué donc? 

Je suis arrivée à une image beaucoup plus complexe de la relation entre l’esprit et le corps. Je pense 

qu’auparavant bien que j’étais formée en danse et que j’avais une appréciation corporelle très poussée, 

j’avais quand-même un peu ce snobisme intellectuel par rapport à la séparation du mentale et du corporel. 

J’avais beaucoup du mal à accepter qu’une partie de ma maladie soit dans ma tête. Je pense que je ne suis 

pas seule à être dans ce cas…surtout pour gens qui privilégient la pensée profonde et l’analyse. Je pense 

que l’expérience de la maladie m’a donné beaucoup plus de sens finalement. Désormais je comprends la 

relation entre le corps et l’esprit comme étant plus liée. Je pense que beaucoup de gens qui ont des 

capacités physiques très avancées commettent la même erreur. C'est-à-dire qu’ils voient, malgré tout, 

l’esprit et le corps comme étant séparé.  Ce sont dans les moments de faiblesse qu’on se rend compte à 

quel point les deux sont liés. Si quelqu’un est très fort il n’a pas envie de réfléchir sur sa vulnérabilité et c’est 

seulement quand on arrive face à la vulnérabilité, quand on n’a pas de choix, qu’on est vraiment obligé de 

réaliser à quel point les deux sont la même chose finalement. 

Comment as-tu réussi à surmonter la maladie, à recommencer ton travail 
artistique?  

 

Je ne sais pas vraiment. Je 

suppose que je n’avais pas le 

choix dans un sens. J’avais des 

choses à dire et il fallait que je 

les exprime malgré la maladie 

et ses problèmes. 

Deux scenes from ‘The First Blast of 
the Trumpet Against the Monstrous 

Regiment of Women’,  
Paradise Palms, Edinburgh 2014   

Photos: Louise Spence for First Blast 
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C’est aussi une question ici de la peur dans le contexte de la maladie ?  

C’est à dire que pour toi, je pense, la danse t’a aidé à convaincre la peur, quand tu 
as retrouvé la danse…? 

Oui, tout à fait. Je pense que ça m’a pris beaucoup de temps pour reprendre confiance en moi et en mon 

corps et que l’expérience de la maladie m’a fait terriblement peur. Je ne peux pas vraiment commence à 

exprimer à quel point ça a été presque un non-retour et, oui, le moment où j’ai retrouvé la capacité de 

danser ça a été de suite un changement incroyable. Toute la joie de vivre qui va avec l’expression et le 

 

mouvement m’a aidé à retrouver 

un sens de l’identité, à retrouver 

confiance en moi. Je n’évoquerais 

pas seulement la danse par 

contre ! Pour moi l’expérience des 

arts martiaux et des formes de 

mouvement qui ne m’étaient pas 

familières avant ont aussi eu un 

impact important sur ma confiance. 

Peut-être que c’était le fait que 

c’étaient des formes nouvelles 

justement, que c’étaient des 

techniques nouvelles, qui m’a aidé. 

De scenes de ‘Immaculate’,  
The Number Shop, Edinburgh 2015.  

Photos:  Alistair Grant 
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Donc tu as cherché et tu as trouvé de nouveaux collaborateurs. Qu’est-ce que tu 

cherches quand tu travailles avec tes collaborateurs et qu’est-ce que tu comprends dans ce contexte par 

«collaboration» et «l’échange»? 

Pour moi la collaboration c’est quelque chose qui doit se faire très doucement avec beaucoup de patience 

et personnellement je passe énormément de temps à observer les gens, à ne pas m’imposer trop 

rapidement. Si je suis dans le rôle de chorégraphe par rapport à des danseurs ou des interprètes, bien 

 

évidemment je dois aller diriger, mais il 

faut vraiment créer une plate-forme pour 

un travail de dialogue avec beaucoup de 

sensibilité, beaucoup de 

questionnements. J’essaie de créer un 

environnement qui encourage la critique. 

Si c’est une collaboration avec d’autres 

producteurs c’est un peu différent, je 

passe toujours beaucoup de temps à les 

observer mais peut-être un peu moins. 

Dans  ces cas, dès le début c’est la 

parole qui est favorisée. Je pense que 

dans la collaboration le facteur le plus 

important est d’essayer d’oublier son égo. 

Deux scenes de ‘Jockey’,  

Edinburgh Sculpture Workshop 2015.  
Photos: Dan Brown and ‘It’s All Tropical’ 

 

 

Epilogue 

En réfléchissant sur l'expérience du corps et sur la pratique OST, l'histoire et les expériences d'Ániela 

illustrent quelque chose au coeur du concept OST. L'acte de raconter une histoire est un aspect 

fondamental de l'expérience humaine, forgeant et confirmant les relations entre individus et communités. 

C'est l'acte de la connection. meme en tant qu'adultes, quand nous pensons que nous avons perdu la 

capacité d'aimer et réagir aux histoires, les associant peut-être avec notre enfance, une bonne histoire ne 

manque jamais de nous toucher.  
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La danse est une expression physique de l'humantité, et l'OST en pratique est conceptualisé autour de 

l'idée de l'ouverture de soi, de la description et connection avec l'humanité, entre cultures, pour dépasser le 

conflit et trouver l'harmonie. C'est une forme profonde et psychique d'influence et, comme c'est évoqué ici, 

peut etre la base d'actions inclusives et positives en société. Mouvement, de tout type, stimule des 

connections entre idées sans l'utilisation de mots, et l'énergie et la joie sont des éléments essentiels de ce 

que la pratique de l'OST crée comme réponse. Le travail d'Aniela nous rappelle que ces connections sont 

essentielles. 

Video links 

Aniela’s work with Jamie Robson:   http://jamierobson.com/team/ 

Aniela talking about her performance work:   https://vimeo.com/102405586;                               
https://vimeo.com/90142146 

Aniela and Stasis Company:  https://twitter.com/stasiscompany 

Podcast of Aniela’s event held at Institut Francais, Edinburgh in February 2016::  

http://www.ifecosse.org.uk/Parenthese-dance-La-lecture-du.html?lang=en  

A propos de Aniela  

Aniela Piasecka est une artiste franco-écossaise travaillant dans la danse et les arts visuels. Elle a été 

formé en modern jazz, danse contemporaines, classiques et Africaines (de la cote ouest) par Béatrice 

Dutrey à Tarbes, France et James Carles à Toulouse, France. En parallèle avec son travail artistique, 

Aniela est de plus en plus intéressée par les idées de mouvement thérapeutique et les soins holistiques. 

Une longue période de maladie et, par conséquence, une meilleure compréhension et appréciation de la 

vulnérabilité et comment les gens confrontent, vivent avec, et l'acceptent, l'ont poussées a considérer les 

possibilités chorégraphiques avec des groupes qui favorisent des approches non-fondées uniquement sur 

la capacité physique.  

Aniela peut être contactée à anielapiasecka@hotmail.com.  
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Embodiment  
Reflections on dance, mind, body, and adversity 
 

Aniela Piasecka, translated by Andy Piasecki 

communication, serious illness, visualisation, patience, empathetic understanding of the body, overcoming 
personal fear, mind and body understanding 

Introduction 

This interview took place as Aniela prepared to deliver a talk and presentation about her work in February 

2016 for the Institut Francais in Edinburgh.  French is the langage of her youth and her imagination, and so 

she chose to use French as her primary language for this piece.  Andy Piasecki, her dad and a professional 

translator, undertook to record and translate her words through Skype from Scotland to France.  Aniela 

describes how movement, the body and dance became her primary source of expression in her teenage 

years, and allows us to see an example of what ‘embodiment’ can be.  She shows us how, for her,  the way 

we exist physically is intimately rooted into the way we think.  The process of talking about her recovery from 

illness was painful, yet enabled an inspiring story for her to share with  Andy, as her Dad.  

We have chosen to feature the original French interview first in this edition, mirroring Aniela’s own 

experience of sense-making across langage and culture. 

How important was dance for you when you were young? 

Dance was always something very special in my life. I spent a great deal of my time outside of my school 

education at dance school, which was like my second home, and during the school holidays I took dance 

courses that were often far away from my home. These courses were an important part of my training. They 

were an inspiration for my development and opened up possibilities that were unthinkable for me as an 

adolescent living in the south west of France. To be able to go to dancing courses in Toulouse in summer 

was like playing at being an adult and a professional dancer.  

  

In this transcribed and 

translated interview,  Aniela 

Piasecka reflects on the place 

of dance for her as a way of 

engaging with the world without 

words in a new country, on  its 

importance to her life as a 

human being, and on her 

journey from serious ill-health 

back to dance. 

Keywords  
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More specifically, how important was dance for you when you moved to France at 
the age of 12? 

 

When we arrived in France, 

my French was really not 

very good. Dance became 

an alternative means of 

communication for me, a 

preferable way for me to 

communicate since it was 

less ambiguous and less 

complex than a foreign 

language.   

Two scenes from West Side Story 
Churchill Theatre, Edinburgh 2012  

Photos: David Monteith 

 

 

At the age of 19, you decided to return to Scotland in order to undertake your higher 

education in Edinburgh and again you immersed yourself in an artistic environment. Your dance activity led 

you to take the first steps towards an artistic career. But after three years, you became ill, seriously ill. What 

were the effects and consequences of this illness?   

I was incapable of moving without the aid of a stick for nearly six months as a result of my illness and the 

pain was very hard to endure. I could not even touch my toes, which would be shocking for anyone but it was 

especially hard for me as a dancer.  
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How did your practice change after your illness? 

I think that several things changed. Perhaps I found other ways to begin new work. When I was ill I couldn’t 

move very easily and so I had to find different ways to carry out the work that I wanted to do. So my practice, 

which was so much a bodily process, is perhaps more a mental process now. I think that, more than ever, I 

visualise things in my mind before putting them into practice or expressing them bodily and this applies both 

in the case of my own body and the bodies of my performers. Perhaps then the period of reflection is longer  

 

than it used to be. I also think 

that my relations with people 

are more sensitive than they 

were before and I am more 

considerate with my own body 

and the bodies of other 

people. I think that this has 

also helped me to find an 

approach that is much more 

patient and maybe less 

perfectionist than before so 

that I may have become 

calmer when carrying out the 

work that I feel I must do. 

Scenes from ‘Play’  
The Roxy Theatre, Edinburgh, 2013  

Photos: Mihaela Bodlovic 

 

 

So before you had less patience…. 

Yes, I think that I was much more impatient because I wanted to do things very quickly and maybe I became 

more frustrated when communicating my ideas to my performers. I don’t think that I was tyrannical but it was 

just that I felt a bit more rushed to finish the work. However, my work involved people who do not have 

dance training and so it was very important for me to rediscover the fact that if you haven’t been trained in 

dance it is much more difficult and you need more time to learn the steps and for your body to live the 

choreographic experience.  
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Is that not another thing that has changed then? Previously you wanted to work  

with people who were professionals or aspiring professionals, but now you have become more interested in 

working with a diverse range of people? 

Yes and no. In fact, I think that two things happened. Firstly, I became more interested in working with 

people who have real physical difficulties. I was keener to work with people with physical disabilities or 

difficulties in terms of movement because such people are excluded from being considered as “dancers”. So 

I am keen to advance my work with untrained people much more than I was before. I think that I have a 

more technical and more empathic understanding of the body, and a better understanding of physical 

problems and the effects of illness etc. Secondly, since getting back to physical fitness, I have succeeded in  

 

overcoming a great deal of 

personal fear about movement. 

This may be somewhat 

paradoxical but I think that I 

have a much better 

understanding of my own body 

since my recovery and so I think 

that I am much bolder and 

prepared to push myself further. 

In fact the two things that have 

happened for me are that my 

work is more diverse and, at the 

same time, more specialised. 

Scenes from ‘OU EST LE …. CACHEE 
DANS LE FORET ?’,  

Inverleith House, Edinburgh 2014.  
Photos : Philip Kelly 
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Has this experience changed your understanding of the relationship between the 

mind and the body? 

I have developed a way of understanding the relationship between mind and body that is much more 

complex. I think that before, although I was trained in dance and I had a very sophisticated understanding of 

the body, I was also guilty of some intellectual snobbery in terms of separation of the mind and the body. I 

found it very difficult to accept that a part of the illness was in my head and I don’t think that I am the only 

person to think this way; this is especially true of people with deep-thinking and analytical minds. Ultimately, 

I think that the experience of illness gave me greater understanding. I now see the relationship between the 

body and mind as being more interrelated. I think that a lot of people who have high level physical 

capabilities make the same mistake, which is to say that, despite this, they conceptualise the mind and body 

as separate entities. It is in moments of weakness that one see just how interrelated they are. When you are 

strong there is no reason to think about your vulnerability and it is only when you are confronted with your 

vulnerability, when you don’t have any choice, that you are obliged to realise just how these two entities are 

actually part of the same thing. 

How did you manage to overcome this illness and restart your artistic work?  

 

I don’t really know. I suppose 

that in a way I didn’t have any 

choice. There were things that I 

wanted to say and I needed to 

express them despite the illness 

and all its problems. 

Scenes from ‘The First Blast of the 
Trumpet Against the Monstrous 

Regiment of Women’,  
Paradise Palms, Edinburgh 2014   

Photos: Louise Spence for First Blast 
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Was it also a question of fear in relation to illness?  

When you began dancing again, did that help you to overcome that fear? 

Yes, absolutely. I think that it took me a long time to regain confidence in myself and my body and the 

experience of illness made me terribly afraid. I really cannot express just how much it felt like there was no 

way back and so, yes, the moment that I was able to dance again was an extraordinary transformation. All 

the joy of being alive that goes with movement and expression helped me to rediscover a sense of identity  

 

and regain confidence in 

myself. But it was not just about 

dance. The experience of 

learning martial arts and forms 

of movement that were not 

familiar to me have also has a 

significant impact on my 

confidence. Perhaps I was 

helped simply by the fact that 

these were new forms and 

techniques. 

Scenes from ‘Immaculate’,  
The Number Shop, Edinburgh 2015.  

Photos:  Alistair Grant 

 

You then looked for and found new people to work with. What is it that you look for 

in other creators and artists and what do you understand in this context by collaboration 

and communication? 

For me collaboration is something that must take place slowly with great patience and personally, I take a 

great deal of time observing people and making sure that I don’t assert myself too quickly. If I am in the role 

of the choreographer for dancers and interpreters, I obviously must direct them but it is very important to  
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create a platform for dialogue with a 

great deal of sensitivity and questioning. 

I try to create an environment that 

encourages criticism. If I am working in 

collaboration with other producers it is a 

bit different. I spend a lot of time 

observing them but perhaps a bit less 

and here it is discussion that is 

important right from the outset. I think 

that when you are collaborating the 

most important thing is to try to forget 

your ego. 

Scenes from ‘Jockey’,  

Edinburgh Sculpture Workshop 2015.  
Photos: Dan Brown and ‘It’s All Tropical’ 

 

 

Epilogue 

In thinking about embodiment and the practice of OST, Aniela’s story and experiences capture something 

about the very core of OST.   Stories are a fundamental aspect of the human experience, forging and 

confirming relationships between individuals and communities. They are the stuff of connection. Even as 

adults, when we think we have lost the knack of enjoying and responding to stories, associating them 

perhaps with our childhood, a good story will always touch deep.   

Dance is a physical expression of humanity, and OST in practice is about reaching, describing and 

connecting with humanity, across cultures, to overcome conflict and find harmony. It is a deep and psychic 

form of influencing and, as discussed here, can be a basis for action that is socially inclusive and positive.  

Movement, of all kinds, stimulates connections between ideas without words being spoken, and energy and 

joy are essential components of what OST in practice feels like.  Aniela’s piece reminds us of these 

essential connections. 
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Video links 

Aniela’s work with Jamie Robson:   http://jamierobson.com/team/ 

Aniela talking about her performance work:   https://vimeo.com/102405586;                               
https://vimeo.com/90142146 

Aniela and Stasis Company:  https://twitter.com/stasiscompany 

Podcast of Aniela’s event held at Institut Francais, Edinburgh in February 2016::  

http://www.ifecosse.org.uk/Parenthese-dance-La-lecture-du.html?lang=en  

About Aniela  

Aniela Piasecka is a Franco-Scottish dance and visual arts creator and producer. She began her training in 

modern jazz, contemporary, ballet and West African dance under Béatrice Dutrey in Tarbes, France and 

James Carles in Toulouse, France.  In conjunction with her artistic work, Aniela is increasingly interested in 

movement therapy and holistic healing. A prolonged period of ill health and a greater understanding and 

appreciation of vulnerability and how people confront, live with, and accept it, has led her to consider 

choreographic possibilities in ways and within groups that favour non-ableist approaches.  Aniela can be 

contacted at anielpiasecka@hotmail.com. 
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Core conditions for opening up 
spaces for connection and 
community 
 
Shona Lowe 

Introduction 

In this article, I offer something of my own thoughts and experiences regarding connection and enabling 

others to connect.  

When I think of seeking connection, I think of possibilities for moving forward in my own life, and for enabling 

others to move forward in theirs.  As an adult, I have been seeking solutions to my, and others, suffering or 

problems with living.  In doing so, I have connected deeply with others in many different situations or 

environments.  Here, I want to share what I believe helps us as individuals to connect with others and feel 

part of a community.  In my own experience, there are many different ways of seeking connection, which 

can happen through professional, spiritual, and special interest groups.  In this article, I outline what I have 

come to believe are the key elements required for connection to take place. 

We have to seek connection with others purposefully, and in 2016 the ways that we can connect are more 

varied and accessible than they have ever been. I think that there are several fundamentals that help us to 

connect, and this starts with ‘opening up a space’ in our attention, so that connection can happen. 

Being fully present: the key to connection 

Being fully present is about being undistracted, and about holding attention on what is happening in that 

very moment in time. This might happen when listening very carefully to someone as they tell us about 

something that has happened to them, or maybe listening to every note of a piece of music, or being tuned 

into how it feels to be moving as we walk down the street.   

  

 

Keywords:   

Carl Rogers, core conditions, presence, mindfulness, Quaker meetings, 
community, Open Source Thinking (OST), authenticity, circle of 
connection 
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Five signs that we are ‘fully present’: 

 We are aware of what we are doing at that moment in time. 

 We are not multi-tasking!  We are simply doing one task or activity. 

  We are sensitive and in-tune with the other person’s emotional state and experience. 

 We are self-aware, e.g. aware of our own thoughts and feelings and how these are influencing us. 

 Thoughts of the past or future are not on our mind, we’re only concerned with what’s happening 

now. 

Getting ready to connect 

In my experience, it is very difficult to connect to anyone or anything if we are not fully present. Sometimes 

we might just realise for ourselves that we aren’t present, and that ‘noticing’ can be enough to pull us back 

to being present.  So, for example, you might be looking for something in a cupboard, but thinking about the 

errand you need to run later.  Then you might notice that you are thinking of later and you might remark to 

yourself “now, what am I looking for?” This is the moment when you ‘notice’ where you are, and can bring 

yourself back to the present.  At other times, we are lost in our own minds for much longer– inhabiting the 

past or the future or some kind of fantasy.  It is at times like these when ‘grounding’ techniques are very 

helpful.  Grounding techniques bring us back into the present moment, and enable us to be present 

ourselves (emotionally, as well as physically).  

A simple grounding technique is to focus on something - ideally something about ourselves. We might focus 

on our feet, or on our breathing, thus creating a focus on one region or aspect of ourselves which then 

allows us to move nearer to dwelling in the present. From this position, we are ready to connect with 

another.   

Practising connection 

I have found that I have gravitated towards practices which give me the opportunity to be fully present.  This 

partly happened because I realised that in seeking connection with others (particularly in ‘enabler’ or 

therapeutic roles) connection with the self and the present can become strained.  In efforts to understand 

another’s experience, it can be all too easy to get lost in their story.  I have also found that connection with 

the self is essential to staying grounded during times of challenge or conflict.  ‘Losing’ ourselves in our work 

may happen without this groundedness.  For me, mindfulness, either a sitting practice or mindful movement 

(yoga) are the regular practices that ground me, connect me to my environment and reconnect me to 

myself.  Mindfulness also helps me to develop an inner stillness for when I need to listen actively and fully. 

Mindfulness is a kind of meditation where we use a focus on the natural breath to maintain an awareness of 

the here and now, otherwise known as the present moment, as this You Tube video illustrates. 

Connecting safely 

Connecting with others can lead us to feel vulnerable and we can struggle to connect.  How can we connect 

safely?  One powerful way of doing this is by participating in a circle of connection. 
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Circles of connection 

 

OST Workshop, Brighton 2013: image: Bob MacKenzie 

What has also been useful to me in developing connections with others is the opportunity to be with others in 

group situations (circles of connection).  Groups offer people a way of connecting with others of similar 

interests or for a defined reason.  We may already be part of formal groups which have formed for different 

reasons, such as for sports, learning, community projects, hobbies and learning.  However, not all groups are 

formally set up, there might be an ‘as and when’ approach to when the group meets.  These are still 

possibilities for seeking connection. 

If well facilitated, formal groups are safe spaces. Some people may fear being in a group environment, and 

this may come from previous negative experiences or from a perception that they will be too nervous or ill-at-

ease to get the most out of the experience.  Often, this inhibition can be overcome by careful, thoughtful 

facilitation, in which guidelines for how group members interact with one another keep group members safe.  

I have experienced this in mental health and wellbeing peer support groups, where I have facilitated others 

(as well as myself) to connect and learn from each other in a safe and confidential environment.  It is 

possible that new insights into our lives and how we live them can be made in discussions during these 

groups.  

An example of group ground-rules 

Some suggested guidelines for groups, inspired by Leeds Mind’s Peer Support group work guidelines.  The 

idea is that the group needs to agree to the guidelines and group members should be encouraged to add 

their own in addition to these, based on what they feel they need to make the group work for them: 

 Personal information and experiences shared in the group are held by all group members in 

confidence. 

 Listening to others, without interruption and with respect for other group members’ views and 

experiences. 

 Being open to sharing our thoughts with others, but also being under no pressure to share. 

 It’s okay to get things wrong! It’s part of being a fallible human being. 
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Opening up to each other’s values and beliefs 

Within these groups, values and beliefs can be shared and we have an opportunity to be open to the 

experiences of others.  I am the convener of the Learning and Sharing Committee at the Quaker Meeting to 

which I belong. This committee organises group discussions and workshops where participants can listen, 

exchange ideas and learn from each other.  For me this is an example of a circle of connection where, from 

listening openly to others, I can be inspired and often see my own perspective differently. 

Professional development groups 

We can also be part of a professional community and connect with others with shared interests. I am a 

founding member of a professional/personal development group, which meets every four to six weeks.  

When we meet, each of us has time to share within the group space.  It might be sharing something which 

has affected us personally, it might be a work issue or an area of personal development which we want to 

share and receive feedback on.  

This group has great value to me and the other members.  It provides a ‘safe’ space to explore with others 

who work in the same field as me and who, therefore, who understand my experiences and can offer moral 

support or encouraging feedback.  Since I work alone in private practice, this regular group is essential social 

contact.  

Creating the right conditions for an OST community 

Carl Rogers: encounter groups and ‘core conditions’ 

 

Carl Rogers, photo  from the web site of the New York 
Person-Centered Resource Center 

When I think back to my counselling training, I remember 

being very inspired and excited by the idea of Carl Rogers’ 

‘encounter groups’.  These groups were spaces where 

people could share and be heard.  They were facilitated by 

someone who was experienced in the person-centred 

theory (Roger’s theory of therapy), in which one of the main 

influences is the understanding that a person themselves is 

best placed to know what they need and has the potential 

within them to make the changes they need to make. 

I also think of Rogers’ ‘Core Conditions’, which are central 

to the Person Centred therapy theory.  And these may be 

highly relevant to the practice of Open Source Thinking.  

These made it clear that listening actively means also 

offering three ‘core conditions’ - namely empathy, 

unconditional positive regard and congruence.  Developing 

these core conditions was the foundation for me of 

developing therapeutic work, and being more connected to 

others in my personal life.  These conditions enable me to 

move into someone’s world …and really get a sense of 

their experience.  
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Applying the core conditions as ways of connecting  

Anyone who is interested in becoming more adept at connecting – and therefore at engaging in Open 

Source Thinking - might find the following techniques helpful: 

 To start connecting with others: Take time to listen to someone else’s point of view, and in doing so, 

try to get closer to understanding the emotional experience beneath the words (empathy). 

 To create a safe space for others to express themselves: Develop an attitude and way of thinking 

about others in a positive, respectful way.  Try to let go of judgements about them (unconditional 

positive regard). 

 To help create openness within a community: We can try to act and speak as truthfully as we can, 

trusting in our own values and beliefs (congruence) 

Connecting with ourselves is essential if we are to connect with others 

Being in touch with ourselves is an essential condition of practising OST.  This can be likened to aspiring to 

embody authenticity. 

Authenticity 

In my work as a counselling therapist, often it is about enabling those who have lost connection with others 

to re-establish those relationships. This work, more often than not, starts with enabling someone to 

reconnect with themselves first.  It is this connection with the self which leads to individuals being able to be 

‘real’ with themselves and others (what we might describe as congruence, being authentic or being our true 

self).  When we are able to be authentic, then we can be less defensive and, from this, more open to 

listening to others and learning from them.  I have found in my own experience of therapy that getting nearer 

to my true self – peeling back the layers of façade – that it is possible to connect with my authentic self.  

From there, I am able to identify what is really important to me, and seek it. 

I have seen individuals repair their broken connections with themselves and find ways to connect with others. 

If we want to connect with others and form communities in which creativity and healing can take place - for 

example those endeavouring to practise Open Source Thinking - then using the Core Conditions as a basis 

for our interactions is, I believe, fundamental.  

Spiritual dimensions to seeking connections: learning from Quakers? 

I first attended a Quaker Meeting in 2007 in Leeds. I was attracted by the idea of silent worship and the 

nature of the Meetings which encourage all to take equal responsibility and part in the Meeting.   There is no 

pastor or vicar leading the worship.  Each person contributes, either through silent worship or through their 

own vocal ministry. For me, Quaker Meeting is a space in which I can be myself and know that there is 

respect for my, and others’, contributions.   In these Meetings I find a sense of connection through the 

stillness and silence. The Quaker Business Meeting style also enables everyone to take part and take 

responsibility for decisions. Shared responsibility creates connections between people.  There is shared 

problem solving and accountability for the decisions made.  
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The Leeds Friends Meeting House © Copyright Rich Tea and licensed for reuse under this Creative Commons Licence  

“As a meeting ‘gathers’, as each individual ‘centres down’, there gradually develops a feeling of 
belonging to a group who are together seeking a sense of the Presence.  The ‘I’ in us begins to 
feel like ‘We’…we suddenly feel a sense of unity, a sense of togetherness with one another and 
with that something outside ourselves we call God.”  

(Bodine 1980) 

Reprise 

To sum up, I believe that there are three key elements which make seeking connections – and hence OST – 

possible.  These are: 

 Being ‘present’ and connecting with our individual selves. 

 Seeking out possibilities in group settings. 

 Relating to others following the three Core Conditions: those of empathy, unconditional positive 

regard and congruence. 

Opening ourselves up to the possibilities of connection and community is something we can do in our home 

and work lives.  We can begin to do this by seeking by finding ways to connect with ourselves, and by 

identifying reasons and way to connect with others.  These connections can enrich our lives, help us to 

identify meaning and purpose beyond our own goals and plans for personal success, and bring us closer to 

each other for support and shared aspirations.  And I believe that these aspirations resonate with those of 

Open Source Thinking. 
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OST Workshop at the Brighton Friends’ Meeting House 2013, photo: Bob MacKenzie 
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Writing for Connection as open 
source practice 
 
Shelagh Doonan 

Introduction 

This article is based on my experience and that of my partner Anna Fairtlough. I describe how we used 

writing both by ourselves and with a group to find ways to develop some “fearless and hopeful 

conversations", and reflect on some insights/ connections to key concepts of both Open Source Thinking 

(e.g. Cairns and MacKenzie 2013)  and Critical Friendship (MacKenzie 2015). I will trace an arc from a small 

scale personal writing activity in private to a wider public activity, with some of the outcomes we became 

aware of.   

Insights from open source writing  

In 2013-14, when I was ill with cancer and confined to the 

house for long periods, Anna and I started to arrange 

regular "writing dates" with each other.  We used these 

dedicated times as a way of connecting with ourselves and 

with each other, drawing on the book "642 Things to Write 

About: A Journal" by the San Francisco Writers' Grotto 

(2011, Chronicle books LLC). The book itself had been 

developed in an 'open source' way: it was created in "a 

single 24-hour period, with no advance notice" by thirty five 

contributors, who e-mailed ideas to a co-ordinating editor 

for 'things to write about'. 
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Alone and together 

Our process was simple. We picked a topic from the book at random, wrote for ten minutes, then read out to 

each other  what we had written, and exchanged surprises, insights etc. Topics that emerged from this 

process included: 

What was the last thing you cared about that you misplaced? 

 A perfect meal. 

 Write an anonymous letter to a stranger detailing things you've learned about life 

 Who would you like to bring back from the dead and why?  

Sometimes this process enabled us to express the emotions and have the conversations about our situation 

that were otherwise difficult to share.  It also helped us to sustain the equality in our relationship that is 

challenged when one partner becomes a 'carer'. After my treatment finished, I had a period of severe 

anxiety/depression and insomnia. This affected my thought processes; my ability to hold a thread of thought, 

and a sense of optimism, both in conversation and in writing were sorely tested. But the 'centering' quality of 

writing helped me to keep some inner connections between my fearful self, my hopeful self, and my wise, 

caring self, as well as between me and Anna. 

Some months later Anna and I both attended the AMED Writers' Group (AWG) workshop "Writing for 

Resilience", facilitated by Siobhan Soroghan, and mentioned our writing dates as a way of finding resilience 

through the traumas that serious illness can place on a relationship. AWG convenor Bob MacKenzie 

immediately encouraged us to offer a workshop based on our experience. Hence: "Writing for Connection". 

Writing for Connection 

Eagerly, though with some trepidation, in October 2015, Anna and I co-facilitated a half-day AWG workshop, 

which offered participants an opportunity to: 

 try out some approaches to writing for connection with our individual selves, with each other in pairs, 

and with the group as a whole 

 explore  some ways of using the wisdom of the group to further their own writing 

Our writing process 

As the workshop progressed, from initial introductions and expectations through to final reflections, we 

recorded keywords and insights on a flip sheet in the middle of the table, building a 'word picture' of our 

conversation together, starting in the middle and working outwards (see image below). These thoughts were 

recorded both by us as facilitators as well as by participants. 

After facilitating introductions and expectations round the group, Anna and I briefly told our own story of how 

we used 'writing dates'.  The group (including us) then did their own 10-minute writing exercise based on a 

topic from the book “642 Things to Write About". The topic picked by a participant was "Write about 

something you know nothing about. Make it all up."  I found myself writing from the point of view of a senior 

planner tasked with managing traffic patterns around the current major roadworks going on at Elephant and 

Castle, London.  We all shared our writing and insights, and found the invitation to "make it all up" very 

freeing.  
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Our co-authored AWG ‘Writing for Connection workshop Wordpicture 

Further group discussion followed; we invited people to think about the links between the 

writing/conversation/insights and their own current writing project/s.  After a 20-minute break, we all had half 

an hour to use as we wished, to work on our own writing/project. Some people chose to work in pairs: co-

writing, or writing on each other's topic area (with the encouragement to "make it all up"). Others of us 

worked on our own.  

What emerged from my own writing for connection 

I started to write in the venue foyer, highlighting some of the key phrases, themes and insights emerging 

from my pre-break writing piece. These included: 

 Make it all up [myths] 

 I know some things [I have expertise, I am not on the scrap-heap] 

 Gonna burst [energy rising, I have something I want to say] 

 Struck a seam [rich insights, state of flow] 

 Human remains [I remain, have survived] 

 Why have I kept this to myself? [my work in the 1980s in adult education and public understanding of 

science; its relevance today] 

Serendipitously, I picked up a newspaper to lean on. A front page headline leapt out at me: "Women don't 

understand 'fracking'" (Webster 2015).  The content of the article directly resonated with these themes 

above, and had an immediately galvanising effect on me. It took me back to the 1980's and to the work I was 

doing in adult education and public understanding of science.  
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Connections with a previous life  

The prevailing idea then, as now, was that, to increase 

levels of scientific literacy; scientists just need  to  

"communicate" scientific ideas more effectively to a 

receptive public (a one-way 'conduit' approach). The 

alternative is to start from the other end: to ask What 

questions and concerns do people have about science 

and its uses? Based on this approach, we could then co-

create course content with learners. Thus reframed, this 

is a more empowering, open source approach. This is 

how we were endeavouring to work in the Workers' 

Educational Association, and in the Scientific Literacy 

Project based at Oxford University Department for 

External Studies (Doonan, 1987a; Doonan, 1987b). 
 

 

 ‘Women don’t understand  fracking’ article  

The Times: 23 Oct 2015 

The article "Women don't understand 'fracking'" exemplifies the conduit approach. In this  article, Professor 

Averil Macdonald, who is both chair of UK Onshore Oil and Gas and Emeritus Professor of Science 

Engagement at Reading University, hopes to "make the women who are concerned [about fracking] 

comfortable that the myths they are worried about are myths." The word "myths" is used here to mean 

'misconceptions', and is dismissive of the concerns that women in particular have about the impacts of 

extracting gas from shale by the fracking process. 

Consequences of writing for connection 

One result of my galvanised state was, a week later, to attend the annual conference of Scientists for Global 

Responsibility. Ahead of the December 2015 Paris climate negotiations, the conference aim was to examine 

some of the broader issues surrounding climate change.  The first speaker was Professor Keith Barnham 
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Installing solar panels on our roof: image by Shelagh Doonan 

from the Department of Physics, Imperial College. He presented evidence, based on the German 

experience, to show that a combination of renewables - solar and wind power, and biogas - can more closely 

(and cheaply) match the patterns of demand for electricity than the expensive and problematic options of 

nuclear and coal-fired power stations. In this vein, domestic and community solar panels can be said to offer 

a more open source solution than centralised power generation by private companies.  Barnham's 

compelling arguments are set out in his book "The Burning Answer" (Barnham, 2015).  Reading his book, 

Anna and I discovered that, like ours, the roof of his house faces east-west. We then realised that, contrary 

to what we had believed up till then, a south-facing roof is not a pre-requisite for installing solar panels. This 

realisation, and the fact that the government was planning to withdraw major funding from the Feed-in Tariff 

by the end of the year, were the catalysts for our decision to install our own solar panels (see below) 

Reflections 

I can now trace a thread from our 'writing dates', via the Writing for Connection workshop and the 'opening 

up' effect of writing about something we knew 'nothing' about, to the 14 solar panels now on our roof. Some 

other threads identified by participants include: 

 Confirming the value of creating time and space to write and reflect before engaging in discussion 

with others. She plans to incorporate this into a forthcoming workshop on Emotional Intelligence. 

 Remembering the value of us as facilitators sharing our own experience, and "holding the space for 

us all". 

 Recalling how the "random thing we chose [‘Write about something you know nothing about’]  got 

subtly woven into what we did. We could see creativity in action across a group." 
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Writing for connection and open source practice 

The ideas and processes described in this story of writing for connection with self and others resonate with 

those of Critical Friendships (MacKenzie, 2015).  Here, I am describing ways in which people can connect as 

critical friends, albeit for the duration of a workshop, and "engage in mutual learning experiences which 

involve and develop insightful conversations."  At the start of our workshop, participants highlighted their 

desire for "the company of writers", "re-connection", "a writing 'wife'", "intimacy", "connecting different bits of 

my writing self", and for "plugging into something". 

This story also contains a number of elements which can be described as 'open source' - i.e. working in a 

"generative style that builds on the contributions of others." (Cairns and MacKenzie, 2013).  They include: 

 Use of an 'open source source' ("642 Things to Write About"). 

 Willingness to 'go with' apparently random ideas/subject matter. Working with serendipity. 

 Writing with the intention of connecting with self and others. Exchange of writing and insights with 

others. 

 Using writing together as a way of generating "fearless and hopeful conversations". 

 Critical friendship: going with Bob's encouragement to offer our experience as individuals and as a 

couple to a wider group of people. 

 Co-design and co-facilitation of workshops. 

 Collectively generating and recording insights in a way that is visible and accessible to all 

participants - i.e. A Wordpicture in the middle of the table where we could all write on it. 

 Sending the Wordpicture to those who weren't able to attend the workshop, and posting it – with the 

permission of participants - on the AMED website. 

Prompted by the original invitation from the editors, I have written this story to illustrate how, at a personal 

level and beyond, "through seemingly small actions, we can learn to make a positive difference in a troubled 

world". Yes we can!   
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Walking as a way of being  
Opening up through physical experience 
 
Alison Piasecka 

In the beginning ...  

Walking the Via de la Plata had been an ambition of ours for years. We saw it as a way to refresh our 

relationship once our last child had left home for University.  It was a big investment for us.  What we 

experienced was enormous, both profound and everyday, and it seemed to fit with my earlier interest in the 

Labyrinth as a walking preparation for OST, which I had written about for AMED in 2013 (Piasecka, 2013). 

So, in recreating some of our journey, I have tried to stay close to the personal and simple nature of the 

experience and to retain as much as possible of the ‘feeling’ of what we did. 

 

My own labyrinth in my Tostat garden.  Walking it with Bob, Andy and Rosemary in July 2014 (photo by Bob MacKenzie) 

 

In this article, I describe a long walking journey, and I reflect on what I 

noticed and learnt from that experience.  At the back of my mind was a 

notion that movement and physical activity are stimulants both for 

reflection and mindful acceptance of what is present for us.  Both 

reflection and acceptance of the present are, I think, pre-conditions for 

Open Source Thinking and exchange.   

Keywords   

Physical challenge, generosity, kindness, personal experience, shared 
humanity, time, relinquishing choice, significance of chance encounters, 
trusting the path, re-entering the modern world, the largeness of 
landscape, the kindness of strangers, alone and together. 
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I have always enjoyed walking.  And when I first experienced using the Labyrinth as a meditative process, I 

felt as if I had come home.  In 2013, when I became involved in working with Bob MacKenzie, Rosemary 

Cairns and Patrick Finn on Open Source Thinking (OST) in Brighton, we used a labyrinth walk to help 

prepare us for the sharing and communal experience of being and talking together – symbolically, in the 

Friends Meeting House!  

 

OST Workshop, Brighton 2013    

We found, as I have many times since, that there is a freedom and relaxation that comes with following a 

path which requires no decisions and plays no tricks, other than perhaps negotiating and allowing the 

passage of others who are also using the labyrinth at the same time.  With that freedom a sense of 

community can grow along with a willingness to open up oneself to others and to new experiences. 

So, when in the Autumn of 2015, Andy and I embarked on a walk of 1000k along a pilgrim route from 

Southern Spain to Santiago de Compostela, on the Via de la Plata, I wondered how we would fare. 

We set out with our minds as open as they could be.  Neither of us had ever attempted anything so big 

before.  We had fears.  Would we be able to handle the physical pressure of the sustained effort?  And we 

agreed get-out clauses, such as we should be free. to change our minds at any time, and alter how we do 

things in order to either complete the walk or call it off.   We did want our expedition to be more than just the 

walking.  We hoped it would bring us something, even if only the time to be away from normal distractions.  

But we didn’t know what that ‘something’ might be. 

http://www.amed.org.uk/
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Much of The Via de la Plata runs 

deep in the countryside, far away 

from the bright lights of cities and 

towns.   It takes you through 

unknown parts of rural Spain, while 

also connecting you with stretches 

of ancient Roman road, so it brings 

together the reality of a poorer, 

contemporary rural economy with 

an ancient history of commerce 

and travel.  Along the way are 

some astounding Moorish- and 

Roman- influenced towns and 

cities, such as Zafra, Merida, 

Caceres, Salamanca and Zamora, 

and it was our intention to make 

sure we could spend a little time in 

each of those places too. 

Embodiment through 
walking  

I was aware of one thing though.   Although the commitment to the idea of walking was deep and 

continuous, it was for me, more of an intellectual commitment than a bodily understood one.  When I was 

young, I treated my body pretty much as a transport system for my brain.  Much later, when pregnant, I 

slowly realised that there was more to it than that.  And later, in my forties and fifties, for the first time, I 

realised that I would lose it if I didn't use it.  So, as an older person, and very late really, I began to notice 

connections between the physical and the spiritual, between emotions and energies.  Even now, however, I 

would typically say of myself that my default setting is intellectual rather than physical. 

So, my intellectual commitment to a big physical challenge was in place, tick.  But would I really be able to 

cope with the physical ‘reality’?  That was the big question at the back of my mind as we started out from 

Guillena, just outside Seville, on September 21st 2015.    

Electricity 

I love the part in the film, ‘Billy Elliot’ when he dances his own dance to the song ‘Electricity’ and when he 

tries to explain how that feels at his Royal Ballet School audition.  The feeling of that very first morning came 

very close to what Billy tries to describe. 

The first morning was electrifying.  Whilst I now live in a small village at the foothills of the French Pyrenees, 

most of my life has been spent in towns, where, if you are up early before dawn, you were usually jumping 

into a car – along with countless others - to get somewhere for work.  Now, here we were, in the pitch dark 

with small torches, picking our way along tracks looking for yellow arrows, and then the Big Gold happened.   

http://www.amed.org.uk/
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On the horizon, shafts of golden light began the dawn, and before us there stretched a great plain with only 

one small castle tower visible.  It was a moment of magic.  Don Quixote could have trotted by and I would 

barely have noticed. We stood captivated by the wonder of the growing light, the vastness of what lay before 

us, and I realised that this was to be an adventure that would stun us both emotionally and physically.  I 

could feel the shock and pleasure of that in my gut.  It was visceral.  Like being plugged into the mains. 

This dramatic feeling would return 

every time we started out really 

early, and the first couple of hours 

were always vividly connected to 

the newness of the day, the warm 

gold of the first light and the 

sounds of the natural world waking 

up.  And we were almost always 

alone in the landscape.  It existed 

for us with a sharpness I had never 

experienced before. 

Dawn just outside Guillena, that 
first morning, Andalucia, 

September 2015.   
Photo by Alison Piasecka 

 

Time 

Time began to wrap around the walking.   Often, we would walk for several hours without speaking to one 

another, and time would become measured by thirst, hunger or tiredness.  We did carry mobile phones but 

never looked at them when walking - they seemed irrelevant to the experience.  We had no need to keep 

checking what actual time it was, since time began to exist for us in terms of what was enough, rather than 

running like a meter.  In the first three or four weeks, when we always started out before or around dawn, we 

would notice where we were when the temperature started rising, and we could feel the heat of the sun.  

Then we would estimate how much more walking was needed for the day. 

As the first week passed into the second, you might have imagined that we would be logging progress over 

the bigger picture of the entire walk.  But we didn’t.  Each day became an entirety on its own, with its own 

trajectory, with one simple focus - to reach a good enough place for a meal and rest. 

Relinquishing choice  

Each day started with leaving wherever we were quickly and quietly and then later, around 13.00 hrs, 

walking to be somewhere where we could rest, eat and sleep.  There was no other focus or distraction.  The 

simplicity of it was restful and generous.  This absence of choice was a blessing.  Intriguingly, when there 

was no predetermined ending point for the day or place to rest and eat, we experienced this with an easy 

contentment and acceptance.  No matter how basic, if that was all there was, that was all there was.  And 

sometimes our awareness of choice - this place or that?; this bar or that? - precluded contentment.   
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Dawn over the Sierra del Norte park, Andalucia, September 2015. Photo by Alison Piasecka 

A walking companion of ours, Dan, an American clinical psychologist and author, who joined us for evenings 

in the second half of the walk after Salamanca, proposed that, as long as we were walking far removed from 

human habitation, roads or other human influences, our minds found it easier to relax into the natural world 

into which we had merged.  As soon as human presence or artificial environments loomed, with the 

negotiation of passage through these areas, we experienced the recurrence of existential tension and 

anxiety.  He certainly noticed that to be true for him, and it rang bells for me.  It also seemed to me that the 

absence of consumerist activity beyond the buying of basic accommodation and food requirements was a 

kind of release. 

The significance of chance encounters 

Remembering what Dan said above, reminds me that we met so many people, who, though they were 

passing through our lives as it were, left an indelible impression.  For example, Manuel, a Spanish pilgrim 

intent on completing the walk as an act of religious devotion, discovering that his feet were so damaged by 

blisters that he could not continue, expressed his pain and shame at his failure to us so simply that we 

understood him completely.  His disappointment was immense. I had never encountered such religious 

fervour before, and I felt his pain.  Younger German people, a couple we met, would also prove a vital 

support for me at one point, and more than once, Dan’s careful observations captured feelings and moments 

that I had not yet got to grips with. 
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Trusting the path 

A friend, who had recently completed the Camino Frances, had said on more than one occasion, ‘Trust the 

path, let it take you there’.  On previous walking trips, Andy and I had departed laden with maps and 

whatnot.  But this time, we didn’t.  Other walkers had said that the way-marking was good so, with some 

trepidation, we deliberately set out without detailed prior guidance. 

The path itself could be followed without deviation and with no need for detailed maps.  Yellow arrows were 

mostly easily found and, although we did have a few minor incidents, we quickly sorted ourselves out and the 

arrows proved reliable.   We encountered many walkers though for whom GPS or maps were very important, 

and they would often be very exercised by what they thought was our lack of organisation or preparation.  

What if you get lost?, they would say.  Well, we did once or twice, and once or twice in quite horrible 

conditions or when we were very tired.  But I felt a lightness of touch in just using the placed markings, and 

gained more in placing our trust in our surroundings and ourselves.  A willingness to take risks encouraged 

me to be more willing to roll with the punches and I learned we could trust ourselves. 

There was also something very releasing in opening yourself up to whatever might happen.  I came to feel 

that strongly.  Somehow, to let go of being informed, of being sure, was part of what walking the path was 

about. 

Re-entering the modern world 

We had several rest stops, usually in a beautiful place, a town or city that we had never visited before.   

Usually this meant having a complete day off, or in three cases, in Salamanca, Caceres and  Zamora, two 

whole days off before resuming our walking.  These moments of stopping and starting, where we had to 

make more complicated choices about longer term accommodation, our budget, what was available, were 

always stressful.   

It was as if re-entering the modern world, and 

temporarily becoming a tourist, didn’t fit easily 

with what became the rhythm and pleasure of 

the simply focused daily existence on the path.  

Getting in and out of towns always took us 

through the poor standard housing on the 

fringes of towns, and the inevitable, endless 

car showrooms and abandoned shopping 

centres.  This was dull by comparison with the 

rest of the walking, but also upsetting.  Seeing 

the waste of human effort and the 

abandonment of dreams in these sorry places, 

carried a heavier meaning for us as we 

explored a simpler way of being.  It felt like a 

huge rebuke for the world of consumerism, 

and for our participation in that. 

 

Doorway of the Albergue in Torremejia, adorned with scallop 
Shell reliefs.  

Photo by Alison Piasecka 

Our bodies seemed to tell us that too.  We always felt slow and lethargic after a day or two of town walking 
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and sightseeing, and, curiously, we never felt rested by the reduction of effort.  We came to recognise these 

feelings, both physical and emotional, and grew to accept them as part of disturbing the rhythm of the walk.  

Interestingly, as the walk progressed into the second 500k, we came to see, though we never really 

discussed it, that these re-entries were an essential part of adjusting your focus,  and indeed were as integral 

to walking the path as the act of walking itself.   

The largeness of the landscape 

 

Looking back into Andalucia, October 2015.  Photo: Alison Piasecka 

There were moments when the largeness of the landscape was joyous, presenting a huge view and on the 

Roman stretches of the path, when we could see the military straightness of history stretching out before us.  

The vastness of it placed us very personally in the space.  It wasn’t so much a question of feeling small but 

rather that the timelessness of the landscape seemed to wash away worries and thoughts, leaving us feeling 

calm and observant. 

But there were also times when the size of the landscape felt threatening.  When the scale of the landscape 

clashed with the struggle of the effort, sometimes, to keep going, it could feel hard and indomitable.  Then, it 

would be difficult to measure progress as it stretched seemingly endlessly beyond what we could see or feel.   

Such moments could be bleak.  There was one moment for me, when the bleakness overtook me.  Walking 

in pouring rain through Galicia, and still with 4k to go to get to A Gudina, I lost it. I sat down on a wall and 

thought that that I would just stay there.  We rarely encountered other walkers, as the path is quiet, but Andy 

knew that a younger German couple were not far behind.  They walked me in, telling me stories of their lives 

and successfully distracting me from my misery.  It was a wonderful moment of great kindness.  And I learnt 

that accepting kindness is a powerful counter-balance to self-criticism.  It also reminded me that kindness 

starts with myself.   
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Extremadura, October 2015.  Photo: Alison Piasecka 

The generosity of strangers  

The photograph below epitomises the generosity we so often experienced, especially in the poorest villages 

we passed through.  The Via de la Plata is a major source of income in these small, isolated places, where 

there is little chance of economic revival being offered from outside.  Even though the Via has less than a 

quarter of the number of walkers on the very popular Camino Frances in the North, nevertheless the steady 

trickle of walkers has encouraged local people to set up small private hostels and the small restaurants/bars 

that walkers need.   

Here, you can see Rosario, the lady 

in the red jumper, her 92 year old 

mother next to her, and the interior of 

her small bar where, for a tiny sum, 

she will feed you like royalty with the 

same hospitality that she would 

show to her own family.  In the 

pouring rain, at the end of the 

afternoon, we all sat together and 

watched  a John Wayne/Maureen 

O’Hara film on the telly, and then 

chatted in Spanish before heading 

back to the small hostel owned by 

her daughter and son-in-law. 

At Rosario’s bar, Galicia, October 2015.   

Photo: Alison Piasecka  
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Alone and together 

We learned from others that the Camino allows your pace to be your pace, and that you are at liberty to drop 

back or go ahead, with no criticism or impoliteness being taken or intended.  The Via de la Plata is actually 

quite quiet, and so meeting someone along the way is an unusual occurrence.  Each walker chooses their 

own conditions for walking, and can choose not to be caught up in a communal walking experience that they 

don’t want.  We only walked with others once, and that was on the last two days, when we were very 

comfortable with people we had got to know and liked very much.  Even then, we were all strung out like 

beads on a necklace, with some people still walking alone within the strung-out group. 

The same rule is understood in terms of being silent  when in a group.  Talking or not talking is a personal 

choice, as is choosing physical or social distance in order to preserve silence.  There is great freedom in 

that, with  no overweening social requirements to satisfy. 

Thinking and physical challenge 

Walking the Via de la Plata with Andy, I learnt that I am stronger than I had thought.  I have good reserves of 

willpower, and the ability to keep going most of the time.  I learnt, too, that thinking about it all too much 

actually didn’t help.  In fact, after a while, thinking in a focused way was not on the agenda.  I remember 

doing very little conscious thinking.  What actually happened was that my brain seemed to open outwards, 

taking in sights and sounds randomly.  Snippets of thought would track across my mind, usually disappearing 

out of sight, and it was probably the closest I have got to experiencing a mindful state over a sustained 

period of time.   

I had taken Kindle books with me, and never got beyond the first 70 pages.  The daily walking experience 

was such an absorbing and freeing activity that reading just didn’t fit.   It didn’t feel right to substitute the in-

the-moment experience for something from a book. 

Interestingly, we slowed our walking pace once we had got into the third week.  It wasn’t that our pace to 

start with was too fast.  Rather, we soon noticed that it contained a sense of ‘hurry’, and that hurry was a 

huge smokescreen, obscuring what we were doing and where we were.  The obligation to hurry is so much 

part of our working lives that we didn’t even notice initially that we were doing it here too.  And when we 

slowed, it was only a matter of degree.  Yet that small element of slowness, and the conscious choice to walk 

just a little more relaxedly, killed the hurry.   

The ‘hurry’ was dealt with by a combination of the two things - bringing consciousness to what we were 

engaged in, and taking action,  In yoga, these two principles work in tandem too. Bringing consciousness to 

what we are doing, even if at the beginning, we may only be conscious of being on auto-response, and then 

taking action to be responsible for choices we make, such as stopping or continuing. 

There is a moment in Frédéric Gros’ book, ‘A Philosophy of Walking’ (Gros, 2014: 1) where he recounts the 

words of Mateo, his walking teacher, talking about a group ahead of them on the mountain. 

“…Well, look, they’re afraid they won’t get there, walking at that speed…” 

Speed and hurry are closely related, and both extinguish the absorption of what and where you are. 

http://www.amed.org.uk/
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And at the end … 

“…walking is the best way to go more slowly than any other method that has ever been found…And when 

you are walking, there is only one sort of performance that counts: the brilliance of the sky, the splendour of 

the landscape.  Walking is not a sport.” 

(Gros 2014: 2) 

As a young man, Patrick Leigh Fermor wrote his two books, ‘A Time of Gifts’ and ‘Between the Woods and 

the Water’ about his walking journey across Europe in the 1930s.  I look back at reading those two books 

when they were first published in the 1980s as the beginning of my desire to travel and experience the world 

by walking.  He strove valiantly to stay true to his youthful self in re-creating those journeys, and, in trying to 

share some of our walking experiences in this article,  I have come to understand a little of his struggle.. 

And so, at the end, what are my conclusions?  There is a clarity in my mind about many things which I have 

taken from the Via de la Plata.  I have a renewed sense of privilege about my life and the way that I live it, in 

comparison with so many people in the world. This means that I am actively looking for ways in which I can 

support and assist the community in which I live. And those last six words matter to me in a way they did not 

before.  In my working life, I lived a dormitory existence, relatively unattached to the location, retaining my 

attachment for the family alone.  Now, it matters to me that I live where I live (in Tostat in the foothills of the 

French Pyrenees), and I want to find ways to contribute something to that place and social grouping. 

The evening conversations with other walkers connected me to their experiences, and in many ways, the 

‘camino principles’ sliced through the normal niceties of meeting and encountering people.  We were all 

engaged with the same activity and so that helped us to cut to the chase with each other.  It was possible to 

step aside from politeness and into a more authentic way of being with others, silently and in conversation.  It 

was possible to support others when they needed it, and to accept kindness and support when you needed 

it.  There was a shared humanity about those meetings with others. 

The largeness of the landscape, the sustained nature of the Via over weeks, relinquishing choice, the 

timelessness, all contributed to a heightened and deepened sense of connection and engagement with 

people and place.  You were in it together, come rain, wind or sunshine.  It was possible to feel connected at 

a very deep level, a connection which was very moving.   

I remember the last evening when, slowly, bit by bit, we said ‘goodbye’ to our fellow walkers.  In the end, 

Andy and I were left alone.  The ‘aloneness’ was enormous, and though that was how you recognised the 

community between us that had existed, interestingly, the passing of it was appropriate.  We had reached 

our end.  What we knew was that we could access that again, and in that learning, there was life, not ending. 

So my commitment to that sense of community, to the generosity of spirit that can be created, and to the 

possibilities that might offer, has been hugely enriched by the experience of walking the Via de la Plata.  I 

feel that it has been a great preparation for understanding exactly what Open Source Thinking is about - 

connecting with others, learning from others, bringing about small steps that can reduce fear and loneliness 

and increase hope.  I am still very capable of knee-jerk negativity, but I understand better the price of that for 

me and for others, and I am conscious now that there are other ways to be.  Physical experiences such as 

this momentous walk can help to open us up to fresh ways of being. 

http://www.amed.org.uk/
http://www.amed.org.uk/
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writing her gardening blog.   
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Tremulous Notes 
Some connections between jazz, organisational 
development and open source thinking 
 
Robert Gibson 

Opening riff 

One of the things I love about jazz is the vital balancing act between the individual player and overall group. 

Best performance takes into account all the subtleties of the soloist within the context of the whole 

ensemble. Every instrument sounds different and each player makes a unique but connected contribution 

every time. Along with this richness, comes the immediacy of each performance and potential adventure. 

Ornette Coleman, the American alto saxophonist, once famously remarked that Jazz is the only music in 

which the same note can be played night after night but different each time. 

There's always a danger of Metaphor Overload in my consulting and development interventions. We all do it. 

A favourite story; a beguiling connection.  I often hear myself connecting OD with jazz.  Apologies in 

advance if I state the obvious.… 

What does one know as a youth? Not much really, but during my formative years I heard Brubeck's Take 

Five and clapped 5/4 time for the first time, in my mind joining the quartet. Joe Morello didn't know it, but I 

sat just at his elbow marvelling at the Drum Meister's unbelievable skill.  It was the realisation that that 

particular solo (on the LP) was so spacious, an object lesson in ‘less being more’, even then. As much quiet 

as noise and that Noise + Quiet = RHYTHM. 

Difference makes joy 

Years later, having tracked down Brubeck LP records with their Neil Fugita artwork sleeves I'd expanded my 

musical range, moving on to different combos and savouring different sounds from a spectrum of British, 

American and French musicians. There seemed to be infinite variation, and I realised that, in jazz music, 

difference makes joy. And I'd started to play, trying to improvise around themes.  Getting it wrong, getting it 

wrong, getting it wrong, getting it better, getting it better, getting it right. Maybe… 

 

 

http://www.amed.org.uk/
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Joe Morello with the Dave Brubeck Quartet, 1967 photo: Wikipedia 

In my mid-teens, I started going to concerts, gigs and clubs. My first big band concert was to see THE big 

band of that era at its zenith - Duke Ellington at Leeds in ‘64.  From the Odeon gods, I was transfixed by the 

driving insistence of the rhythm section providing the foundation for the front- liners to shine, and - at other 

parts of the show – by the laid back and oh so gentle ballads. Whatever the tempo, the guys knew each 

other, they knew the form, and they worked as a team. Reliability and consistency.  And there were many 

other occasions when I was transfixed by performance. 

 

Listening to and watching these masters 

fuelled my curiosity. How did they do 

that? How can they create such quality 

in the moment? How could I do similar? 

How do I manage my, and others’, 

expectations? 

After school, much of my entertainment 

was built around jazz clubs that 

specialised in Dixieland-type music. Not 

my taste now, but such a learning 

medium at the time. It wasn't just the 

swing rhythm, predictable solo patterns 

and the singing that impressed me. It 

was the joy woven through the music 

and its effect on the audiences and the 

listening together which made the total 

experience. 

Duke Ellington at The Hurricane Club, 1943,  

photographed by Gordon Parks credit: Wikimedia 

http://www.amed.org.uk/
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Then Miles Davies came to my attention. His Kind of Blue album was THE 

compendium of cool in the 60s (and since).  All five members of the group 

combined under Miles' low- key direction to make a definitive statement 

which mesmerised with its intensity. Modal structures seemed to break new 

ground and set a formidable pace, especially regarding improvisation. 

 

Miles Davies, Strasbourg, 1987  
credit: Jean Fortunet,  Wikimedia  

Lessons from jazz 

Over the years I've been to countless jazz events and my taste has 

broadened to encompass so many different styles and instruments. The 

lessons?  Probably too obvious to prattle on about except to confirm that 

the best performances exemplify principles of creativity and musical skill 

development and deployment, whether blowing, strumming, hitting, 

plucking or singing. And on show there are the soft skills and emotions 

inherent in teamwork - listening, community-building along with all the joy, 

heartache, frustration and elation.  You can see and hear for yourself if you 

click on the YouTube links that I’ve embedded in this piece. 

 

Nik Bärtsch with Ronin, Innsbruck 2008 
credit: de:Benutzer:Svickova, 

Wikimedia 

There's a spectrum of performance ranging from the anarchic, 

joyous and funny (ref Billy Jenkins) through to clinical Zen 

minimalism (ref Nik Bartsch) and all points in between. All 

interesting and even sublime to me, and mostly good by any 

standard. 

Intriguing connections?   

A while back I was with a group of musicians struggling to 

master a new piece. We were new to each other and despite 

monumental efforts to understand the complicated arrangement 

we were getting nowhere. At the point of maximum frustration 

and exasperation, we were joined by a seasoned professional 

sax player, fresh from a major tour, who immediately saw and 

felt the obstacles impeding our progress. He called us to order, 

asked us to put the dots aside and got us to play the piece 

through whilst looking at each other - not at the music on stands 

or our instruments, but into each other's eyes. You've guessed: 

the music was transformed. It sounded brilliant compared to our 

previous efforts and we went on to perform it well. 

http://www.amed.org.uk/
http://www.amed.org.uk/
http://youtu.be/PoPL7BExSQU
https://commons.wikimedia.org/wiki/File:Miles_Davis_Strasbourg_profil_bis.jpg
https://de.wikipedia.org/wiki/Benutzer:Svickova
http://youtu.be/YxneT4LsT-4
http://youtu.be/cDwOwOslUXE
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Why did this change, this renewal, happen? Well, my interpretation is that it was a combination of the sax 

player's intervention and our acceptance of it; our striving with the piece and the effort we had invested in 

understanding it, but mainly to do with the way we were connecting and communicating with each other and 

encouraging and uplifting individual and collective performance. Synergy came from tuning into each other 

and the system we belonged to in those moments.  So, what's the connection here to Open Source 

Thinking?  Go on, you make it.  

In 1959 John Coltrane, with his recording of ‘Giant Steps’, broke new ground by blending mathematical 

symmetry with blistering improvisation. One short version has become part of an architectural graduation 

project – an intriguing connector of several artforms.  To hear and see a flavour of this creative integration, 

click on this short, colourfully animated film by Michael Levy (2001). 

OST, OD and all that jazz 

The aim of my work is to help individuals and teams focus on exceptional performance so that collectively, 

and in partnership, it comes together with other vital components to achieve aspirations. As with all jazz 

performance, whilst there might be variation in capability or confidence to build on, what I find in abundance 

is consistent commitment to making giant steps. Mmmm. Nice... 

So, how does all this jazz stuff relate to our work as developers? Could it be to do with living adventurously 

and creatively? Honouring difference and variability with our clients and colleagues? Listening as opposed to 

just hearing? Being courageous? Striving to improve performance and quality?  

Anyway, forget my metaphors - just get out there and feel it, and make your own living connections with OST 

and OD!  Oh, and maybe discover or rediscover the jazz musician in yourself? 
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Some forthcoming events 
You are most welcome to join us 

Please click on the links if you’d like to find out more. 

Date  Event  More info at 
www.amed.org.uk

/events 

15 April, 1.15-
4.30 pm, 
London SE11 

AMED Writers’ Group,  

Complexity in consulting and writing about the Belfast 
Peace Walls, with Vicky Cosstick. 

http://www.amed.org.uk/events/complexity-in-consulting-and-
writing-about-the-belfast-peace-wall   

 

26 April, 10 
am – 5.15 pm, 
Birmingham 
City University 

ISBE/AMED joint post-publication Gathering,  

Understanding and promoting small business growth and 
entrepreneurship: enhancing impact.   

http://www.amed.org.uk/events/understanding-and-promoting-
small-business-growth-and-entrepreneu  

 

5 May 1.00 – 
4.30 pm, 
London SE11 

AMED AGM and post-AGM Workshop,  

http://www.amed.org.uk/events/amed-agm-2016   

5 May, 2.00-
4.30 pm 

“A sense of wonder – art and science within 
management development”, with Roger Niven, a post-
AGM Workshop 

http://www.amed.org.uk/events/a-sense-of-wonder-art-and-
science-within-management-development 

 

Brighton, 
10.30 am – 
4.30 pm, 20 
May  

AMED’s annual Writers’ Group workshop by the sea,  

Writing, conversation and trust: an exploration by the 
seaside, with Alison Donaldson and Rob Warwick.   

http://www.amed.org.uk/events/writing-conversation-and-
trust-a-day-of-exploration-by-the-seasid  

17 June, 1.15-
4.30 pm, 
London SE11 

AMED Writers’ Group, 

Neophilia and writing, with Kathy Jones.    

http://www.amed.org.uk/events/neophilia-and-writing-with-
kathy-jones 

 

http://www.amed.org.uk/
http://www.amed.org.uk/
file:///D:/AMED/2014/e-O&P/Winter/www.amed.org.uk/events
file:///D:/AMED/2014/e-O&P/Winter/www.amed.org.uk/events
http://www.amed.org.uk/events/neophilia-and-writing-with-kathy-jones
http://www.amed.org.uk/events/neophilia-and-writing-with-kathy-jones
http://www.amed.org.uk/events/writing-and-resilience-with-siobhan-soraghan-rsvp-by-30-january
http://www.amed.org.uk/page/our-lively-and-engaging
http://www.amed.org.uk/events/imagine-as-improvisation-imagination-creativity-and-innovation-at
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Wb 17 June Publication of the Summer 2016 e-O&P  

Understanding and promoting small business growth and 
entrepreneurship, Part 2:  enhancing impact.  Guest Editors 
Professor Mark Gilman and Dr Simon Raby   

20-24 July, 
New York City 

Integrity, Interdisciplinarity, Innovation 

Please join us for the 12th World Association for Person-
Centered & Experiential Psychotherapy & Counseling 
conference. nypcrc.org/pce2016 

 

9 - 12 
September, 
Tostat, France 

Residential exploration of Open Source Thinking,  

An experimental Gathering following the publication of 
Spring 2016 e-O&P.  http://www.amed.org.uk/events/open-
source-thinking-residential-gathering-tostat-france, and 
http://www.opensourcethinking.org.uk/home/4554075707 

 

 

http://www.amed.org.uk/
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http://static1.squarespace.com/static/54ecbeb2e4b0663b4a8ee8c7/t/567afdbfd8af10f8898cd719/1450900927361/PCE+2016+Flyer.pdf
http://static1.squarespace.com/static/54ecbeb2e4b0663b4a8ee8c7/t/567afdbfd8af10f8898cd719/1450900927361/PCE+2016+Flyer.pdf
http://www.opensourcethinking.org.uk/home/4554075707
http://www.amed.org.uk/page/our-lively-and-engaging
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Your invitation to become more 
involved with e-O&P 
About e-O&P  

e-O&P is AMED’s quarterly online journal, available in pdf format, for academics, professionals, managers 

and consultants at all stages of their careers.  It addresses innovative approaches to personal, professional 

and organisational development in a reflective and accessible way.  It has a practical bias with a balance of 

well-written thought pieces, case studies, interviews, articles, reviews and editorials.  Our articles are 

succinct, engaging, authentic and easy to read.  We maintain our high standards of writing through the 

careful selection of relevant themes and our support of outstanding guest editors.  

About our guest editors  

Once selected, our editors have a pretty free hand within a broad set of guidelines.  Guest editors deliver to 

the e-O&P editorial board a set of articles of suitable quality, ready for publication, according to a pre-

arranged schedule.  This involves editors in inviting proposals for contributions, identifying authors, 

commissioning stimulating articles, reviewing, and where appropriate, critiquing drafts and proof-reading final 

copy.  

About our ‘Critical Friends’  

For their particular edition, guest editors often find it useful to create a small, temporary editorial team to 

support them, including ‘Critical Friends’.  The e-O&P editorial board is happy to help them find such 

collaborators, and is on hand to explore any issues or concerns that arise, bearing in mind  our limited time 

to engage in extensive, detailed reading or conversations.  

We are always looking to expand e-O&P’s network of ‘Critical Friends’, who would be available to guest 

editors or individual authors on request.  Depending on their preferences and any specific need, Critical 

Friends can help by reading drafts, offering constructive feedback, clarifying ideas, commenting on style, 

providing encouragement, or by proof-reading or copy-editing pre-publication texts.  In return, this offers 

Critical Friends the opportunity to develop greater insight into, and awareness of possibilities for, their own 

writing and professional practice.  They might even consider subsequently becoming a guest editor or author 

for e-O&P. 

Are you interested in joining our exciting project?   

If so, please contact one of us on the e-O&P editorial board as soon as possible.  We’d love to hear from 

you. 

Bob MacKenzie Tel: 02380-238458 bob@amed.org.uk 

David McAra  Tel: 07917-689344 David.McAra@petrotechnics.com 

 

http://www.amed.org.uk/
http://www.amed.org.uk/
http://www.amed.org.uk/page/our-lively-and-engaging
http://www.amed.org.uk/forum/topics/critical-friendships-at-work
mailto:Bob%20MacKenzie
mailto:bob@amed.org.uk
http://www.amed.org.uk/profile/DavidMcAra
mailto:David.McAra@petrotechnics.com


 

 

 

 

 

 

 

A note about AMED 
 

 

 

 

 AMED stands for the Association for Management 

Education and Development, www.amed.org.uk. We are a 

long-established membership organisation and educational 

charity devoted to developing people and organisations. 

Our purpose is to serve as a forum for people who want to 

share, learn and experiment, and find support, encouragement, and innovative ways of communicating. Our 

conversations are open, constructive, and facilitated. 

At AMED, we strive to benefit our members and the wider society. Exclusive Member benefits include 

excellent professional indemnity cover, free copies of the quarterly journal e-O&P, and discounted fees for 

participation in a range of face-to-face events, special interest groups, and our interactive website. We aim to 

build on our three cornerstones of knowledge, innovation and networking in the digital age. Wherever we 

can, AMED Members, Networkers and Guests seek to work with likeminded individuals and organisations, to 

generate synergy and critical mass for change.  

To find out more about us, you are welcome to visit our website www.amed.org.uk, or contact Linda 

Williams, our Membership Administrator, E: amedoffice@amed.org.uk, T: 0300 365 1247 
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